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BUDGET AT A GLANCE

BUDGET AT A GLANCE
Budget Budget
2000-01 2001-02

BUDGET

PROPERTY TAX LEVY
(Before STAR)

TYPICAL HOMESTEAD BURDEN*
Property Tax

Service Charges

Subtotal

Less savings from BASIC STAR**
Total

TYPICAL NON-HOMESTEAD BURDEN***
Property Tax

Local Works Charge
Total

PROPERTY TAX RATES (PER $1,000)

Homestead
Non-Homestead

$339,540,600

$138,027,400

$1,039.80

$581.56
$1,621.36

$253.80
$1,367.56

$10,048.33

$433.50
$10,481.83

$18.94
$43.86

TYPICAL HOMESTEAD SERVICE CHARGES

Water
Refuse
Local Works

*Based on a house assessed at $54,900 with 40' front footage and using 80,000 gallons of water annually.

**Basic STAR Exemption is $20,100 in 2001-02.

$224.96
$241.00
$115.60
$581.56

***Based on a business assessed at $229,100 with 150" front footage.

$349,771,700

$136,832,400

$1,068.90

$600.76
$1,669.66

$391.35
$1,278.31

$9,723.01

$505.50
$10,228.51

$19.47
$42.44

$224.96
$241.00
$134.80
$600.76

Dollar

Change

$10,231,100

-$1,195,000

$29.10

$19.20
$48.30

$137.55
-$89.25

-$325.32

$72.00
-$253.32

$0.53
-$1.42

$0.00
$0.00
$19.20
$19.20

Percent

Change

3.01%

-0.87%

2.80%
3.30%
2.98%

54.20%
-6.53%

-3.24%
16.61%
-2.42%

2.80%
-3.24%

0.00%
0.00%
16.61%
3.30%



INTRODUCTION

Table of Contents
Reader's Guide
Glossary
Management Chart

TABLE OF CONTENTS

Tab

READER'S GUIDE . ... .. e

GLOSSARY .

MAYOR'S MESSAGE

CITY COUNCIL REPORT

SUMMARY

Highlights .......... ... ... .. . . .
Summary of Revenue Changes . .. .......................
Revenue Descriptions & Changes . . ......................
Revenue Estimates .......... ... ... . ... ..
Property Tax Computation & Analysis . ....................
Application of Revenue ........... ... . . ... . i
Summary of Expenditure Changes .......................
Summary of Appropriations . ............. ...
Summary by Major Object of Expense . ...................
Summary of 2000-01 Budget Amendments ................
Multi-Year Projection ........... ... ... . ..
Fund Summary . . ... ...

CITYCOUNCIL&CLERK ...

ADMINISTRATION

SUMMANY ..ttt e e e
Mayor's Office ........ ... . . .
NET Office . ... ... e
Bureau of Budget and Efficiency .........................
Bureau of Human Resource Management .................
Bureau of Communications .............. .. ... . ..
Law Department . . ...

DEPARTMENT OF FINANCE

Department Summary . ........... .
Director's Office . ...... ... . . . .
Bureau of Accounting . . ........... .
Bureau of Treasury .............0 i,
Bureau of Assessment . . ... ...
Bureau of Parking and Municipal Violations ................
Bureau of Purchasing ............. ... ... ... . . ...
Bureau of Information Systems .............. ... .. .......




INTRODUCTION

Tab

10

Page
DEPARTMENT OF COMMUNITY DEVELOPMENT
Department SUMMaArY . ... ..o 5-1
Office of the CommISSIONer . ... ... ... e 5-5
Bureau of Neighborhood Initiatives . ........ ... .. ... . . .. 5-8
Bureau of Buildings and Zoning . . . .. ... 5-12
Bureau of Housing and Project Development . ............. . ... ... ... ...... 5-18
Bureau of Planning . ........... . . e 5-24
ECONOMIC DEVELOPMENT DEPARTMENT
Department SUMMaArY . ... ... 6-1
DEPARTMENT OF ENVIRONMENTAL SERVICES
Department SUMMaArY . ... ..o 7-1
Office of the COMmMISSIONEr . . .. ... .. e 7-7
Bureau of Architecture and Engineering . ............. . . i e 7-13
Bureau of Operations
SUMMANY . .o 7-19
Director's Office ... ... 7-21
Solid Waste Collection . . ... 7-25
SPECial SEIVICES . . . oo e 7-29
Street MaintenNanCe . .. ... .. e 7-34
BUilding ServiCes . ... . 7-38
Bureau of Water and Lighting
SUMMANY . .o 7-44
Director's Office . ... .. 7-46
Water ENgiNEeriNg . . ..o e 7-49
Water Production and Treatment . ........... ...t 7-53
Water Supply and Maintenance . . . ...t e 7-57
Water Distribution . ... ... . 7-60
Street Lighting ... ..o 7-66
Parking Meter Operations . ...t e 7-69
Fixed Charges . ... 7-72
Bureau of EQUIDMENt SEIVICES . .. . ... 7-74
EMERGENCY COMMUNICATIONS DEPARTMENT ... ...t 8-1
POLICE DEPARTMENT
Department SUMMaY . ...ttt e e 9-1
Office of the Chief ... ... . . 9-5
Uniformed Operations . .. ...... .. .. e 9-9
INVESHGAtiONS . . ... e e 9-15
AdMINISration BUIGAU . . .. ..ot e 9-22
FIRE DEPARTMENT
Department SUMMaANY . . ..ottt e e e 10-1
Office of the Chief ... ... . . . 10-5
OPEratiIONS . . o e 10-8
SUPP O ot e 10-15




INTRODUCTION

Tab

11

12

13

14
15

16

17

Page
LIBRARY
Department SUMMaArY . ... ..o 11-1
Central Library . ... 11-4
Community Library . ....... . e 11-12
DEPARTMENT OF PARKS, RECREATION AND HUMAN SERVICES
Department SUMMaANY . . ..ottt e e 12-1
Office of the COMmMISSIONEr . . .. ... . e 12-5
Bureau of Parks and Recreation . ............ .. . ... 12-8
Office of Special Services ... ... .. e 12-19
Bureau of Human ServiCes .. ........ i e 12-24
UNDISTRIBUTED EXPENSE
SUMIM A Y .ttt e e e e 13-1
Employee Benefits — Current . . ... . e 13-3
Employee Benefits — Non-Current . .. ... . 13-7
General Risk Management ... ... .. ...ttt 13-10
Other e 13-12
CONTINGENCY .ttt e e e e e 14-1
CAPITAL EXPENSE SUMMARY
SUMIM AN . . ettt e et e e e e e e 15-1
Cash Capital . .. ... 15-4
DDt SEIVICE . . . 15-10
CIP DocumMENnt NOLES . . . ..o 15-14
[Capital Improvement Program .. ........ ... Insert]
PERSONNEL SUMMARY
INtrodUCHiON . . . . ..o 16-1
Personnel REeSOUICES . . ... ..o i e 16-2
Employee Benefits . . ... .. 16-6
Bargaining Units . .. ... ... e 16-7
CoMPENSAtiON . . ... 16-9
CITY SCHOOL DISTRICT SUMMARY . ..ttt e e 17-1

INDEX




READER'S GUIDE

Budget Process

This budget is for the City's 2001-02 fiscal year,
which begins on July 1, 2001 and closes on June
30, 2002. The process and content requirements of
the annual budget are stipulated in Section 3-9 of
the City Charter. Consistent with these
requirements, the Mayor prepares a proposed
budget. Detailed budget requests are made by each
department, reviewed and analyzed by the Bureau
of Budget and Efficiency, and approved by the
Mayor.

The Mayor's proposed budget is considered by the
City Council, and at least one public hearing is
scheduled. The City Council may adopt the budget
as proposed by the Mayor or may modify it. If the
City Council's action on the budget contains no
additions, the budget is adopted without further
action. Reductions to the proposed budget do not
require the approval of the Mayor. If City Council's
action includes any additions, the budget must be
presented to the Mayor by June 20. The Mayor may
accept or reject any additions. If the Mayor accepts
the additions, the budget is adopted without further
action. If the Mayor rejects any additions, he must
inform the City Council of the items rejected with his
reasons and return the budget to the Council by
June 25. The City Council may then reconsider the
budget and, by June 30, may revise its actions in
conformity with the Mayor's objections or may, upon
a two-thirds vote, override the Mayor's objections. If
City Council does not, by June 30, adopt a budget
according to these procedures, the budget as
submitted by the Mayor plus any City Council
additions not objected to by the Mayor will be the
budget for the ensuing year.

Scope of the Budget

The budget contains most of the ongoing operations
of the City of Rochester. Certain programs are not
included:

City School District. A summary of the proposed City
School District budget is included (Tab 17). The
complete text of the School budget is included in a
separate document.

Federal Programs. The administrative costs and
certain program expenses are included. However,
most program expenditures from the Consolidated
Plan, Law Enforcement Block Grant (LEBG), and
Enterprise Community Zone (ECZ) are not included.
Appropriations from these programs are made
during the year.
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Capital Programs. The budget includes two types of
capital expenditures: Cash Capital, the direct outlay
for capital purposes, and Debt Service, the
repayment of principal and interest on previously
authorized borrowing. Not included is the
appropriation of the proceeds from note and bond
sales that may occur during the year. These will be
appropriated individually during the year, and their
repayment will be included in future budgets as
Debt Service. The Capital Improvement Program
(CIP) section in the Budget document details all
expected capital program expenditures for
2001-02, and each of the subsequent four years.

Trust and Agency Funds. On occasion, the City
receives income that is to be used for restricted
purposes. An example is the income in the Fund for
the City’s Future, which is restricted to the
promotion of City tourism, living, and marketing.
Such funds are not included in the budget and
require City Council appropriation during the year.

Budget Format - Organization

The budget is organized into five presentations:

1. The Mayor's Message

2. City Council Report (in Approved Budget only)

3. Summary (Tab 1)

4. Departmental Sections (Tabs 2-15)

5. Informational Sections (Tabs 16-17 & Index)
The departmental sections are indicated by white
tabs with the name of each department.

Budget Format - Departmental
Sections

Each departmental section contains a Department
Summary that includes organization, program, and
financial data relating to the total department. Major
changes from the prior year are highlighted. In
addition, for each major function within a
department, there are three detailed presentations:

1. Programs, which provides information for each
activity, including descriptions, performance
indicators, and any program change from the
prior year.

2. Expenditures and Employee Years, which
contains current and historical expenditure and
personnel data. The expenditure data are
presented in two ways — by major object (or
type) of expense and by activity.

3. Personnel, which includes a calculation of
employee years and a detailed listing of all full
time position titles and pay brackets. The
employee year calculations on this page produce
the totals listed on the Expenditure and
Employee Year pages.



In the Undistributed Expenses (Tab 13),
Contingency (Tab 14) and Capital (Tab 15)
sections, no personnel data are provided, as no
staff are assigned.

Budget Format Year-to-Year

Comparisons

The year-to-year comparison for each bureau or
division calculates the increase or decrease in the
budget and employee years for that unit. An
analysis of the change in the budget is included.
The total change is the sum of the change noted in
each of six categories. The categories are:

1. Salary and Wage Adjustment, which accounts for
all routine changes in personnel compensation.
This includes contract settlements, step and
merit advancements, upgrades and downgrades
of positions, and turnover that replaces higher

compensated employees with lower

compensated ones within the same pay brackets.

. General Inflation, which accounts for increases in
the cost of goods and services attributed to
inflation.

. Chargebacks, which accounts for the year to year
change in charges for services provided to the
activity by other units of City government. These
services are duplicating, postage, motor
equipment fuel and service, telephone service,
workers' compensation, water, refuse collection,
and geographic information system.

. Vacancy Allowance, which accounts for the
year to year change in the assumption of the
vacancy allowance. This allowance is the
difference between the actual expenditure
requirements for personnel and that required if all
positions were filled at all times.

. Miscellaneous, which accounts for minor changes
not accounted for by any of the other categories.

. Major Change, which accounts for significant
budget variances. If there are any major
changes, a narrative explanation follows
immediately.

Program changes, if any, are detailed in the activity
presentations.

Basis of Accounting

The accounting policies of the City of Rochester
conform to generally accepted accounting
principles. The basis of accounting is the modified
accrual method, in which revenues are recognized
in the period in which they become available and

Vii

measurable, and expenditures are recognized at the
time a liability is incurred, except principal and
interest on long-term debt and pension liability,
which are recorded when due. The exception to this
basis is for the Enterprise Funds that are on an
accrual basis, in which revenues are recognized
when earned, and expenditures are recognized
when incurred.

The accounts of the City are organized into various
funds, each of which is considered a separate
accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing
accounts.

Glossary

Activity The most basic level of presentation in
the budget. Each major function is divided into
activities, for which budgetary, personnel, and
narrative information is provided.

Adopted Budget The annual operating budget

plan for the upcoming fiscal year approved by City
Council according to the City Charter.

Appropriation An authorization to expend funds
for stated purposes.

Assessed Value The value assigned for property
tax purposes to each property within the City.
Rochester utilizes a full value system; thus, it is the
objective to assess all property at 100 percent of full
market value.

Assessed Value Tax Rate The amount of tax
levied for each $1,000 of assessed valuation.

Bond Anticipation Note A note that may be
redeemed with the proceeds from the future sale of
a serial bond. A note is a short term borrowing
instrument, usually requiring repayment within one
year of issuance.

Budget Amendment A formal action by the
City Council to adjust the budget after adoption.
These amendments take two forms: the transfer of
an appropriation from one departmental budget to
another, or the appropriation of new sources of
revenue to suport a new expense

Capital Improvement Program (CIP)
The five-year spending plan for major improvements
and construction projects. It provides detail by
functional area, funding source, and year.

Cash Capital The direct outlay for capital items,
most significantly equipment purchases, street



improvements, and building renovations. The Cash
Capital appropriation is a direct outlay because the
City does not borrow for these expenditures. The
Cash Capital appropriation is contained in the
Capital Expense Summary.

Chargeback A charge from one department to

another for services rendered, e.g., telephone
service.

Constitutional Debt Limit Limits on the
amount of debt that a municipality can incur. Article
VIl of the New York State Constitution imposes on
Rochester a limit of 9 percent of the most recent
five-year average of full valuation of taxable real
estate for capital purposes.

Constitutional Tax Limit Limits on the
amount of money that a municipality can raise
through real estate taxes. Article VIII of the New
York State Constitution imposes on Rochester a
limit of 2 percent of the most recent five-year
average of full valuation of taxable real estate.

Contingency A budgeted reserve fund for

unforeseen or unmeasurable expenditures not
otherwise budgeted.

Debt Service The repayment of debt, including
interest payments and installments on the principal.

The debt service appropriation is contained in the
Capital Expense Summary.

Directly Applicable Revenue Revenues
that are generated because of the efforts of an
organizational unit for a given function.

Employee Benefits The direct expenditures,
other than salary and wages, associated with
employee compensation. In the budget, the
employee benefit appropriations are included in the
Undistributed Expense budget, but are allocated for
information purposes to each major function. These
include retirement, Social Security, medical and
dental, workers’ compensation, and life insurance
benefits. All other employee compensation costs are
included in the departmental budgets.

Employee Years An approximation of employee
resources stated as an equivalent number of full
time positions. Each full time position is counted as
one employee year, while overtime hours and part
time, temporary, and seasonal positions are
approximated as partial employee years. The
vacancy allowance (see below) is also stated as an
equivalent number of full time positions, and is
subtracted in approximating net employee years for
an activity.

Enterprise Fund Enterprise funds are fiscal and
accounting entities that account for certain services
and programs that operate as separate businesses.
Expenditures for these operations are supported by
revenues generated by the activities (e.qg., fees for
service) or dedicated under law for those specific
operations. This Budget includes the following
Enterprise Funds: Water, War Memorial, Parking,
Cemetery, Public Market, Refuse, and Local Works.

Fund A fiscal and accounting entity with a
self-balancing set of accounts recording cash and
other financial resources, with related expenses and
other obligations. The budget contains ten funds
that are explained and accounted for in the
Summary (Tab 1).

Fund Balance In fund accounting, Fund Balance
equals Assets minus Liabilities.

General Fund The principal operating fund of

the City, accounting for all financial resources not
recorded in other funds.

Homestead One of two classifications of
property owners authorized for property taxation
under the New York State law applicable to
Rochester. The Homestead class includes all one,
two, and three family residential real property,
including dwellings used in part for non-residential
purposes but used primarily for residential
purposes. The other classification is the
Non-Homestead class.

Interfund Revenue Income generated through
a transaction between or among funds. Interfund
revenues are offset by expenses or obligations
recorded in other funds.

Intrafund Credit A transaction between or
among appropriations within the same fund. In this
budget, intrafund credits reflect chargebacks for
services. The costs of these services (motor
equipment, telephones, etc.) are included in the unit
providing the service, and also the unit receiving the
service. To offset this double recording of cost, the
service provider unit records a credit (or reduction of
expense) when the service charge is processed.

Major Functions The subdivision of a

departmental budget. Major functions are Bureaus,
Divisions, Offices, or other organizational units.

Major Objects The basic types of expenses
incurred by an organizational unit categorized as
Personnel, Materials & Supplies, Services, and
Other expenses.
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Morin-Ryan The sales tax distribution formula,
which took effect in 1985-86, divides the first three
percent of the local share of the sales tax.

Non-Homestead One of two classifications of
property owners authorized for property taxation
under the New York State Law applicable to
Rochester. The Non-Homestead class includes all
properties other than one, two, and three family
residential properties. The other classification is the
Homestead class.

Overtime Employee Years See Employee
Years.

Part Time, Temporary, Seasonal Used on
the Personnel Summary page to show the
approximation of Part Time, Temporary, and
Seasonal employees in terms of Employee Years.
Part Time employees work less than a regular work
week schedule on a year round basis. Temporary
employees work regular work week hours, but for a
fixed duration (usually not to exceed eighteen
months). Seasonal employees work at certain times
during the year (e.g., during the Summer) on
schedules determined by the nature of the jobs that
they are performing.

Performance Indicator Measures of
performance for the activities in which they are
listed. Four types of measures are used: Demand,
which measures the total need for a service,
regardless of whether the need can be met within
the activity's budget; Workload, which measures the
response of the activity to the demand; Efficiency,
which measures the workload response relative to
available resources; and Results, which measure
the impact of services provided. Because of
measurement difficulties, not all activities contain
indicators in all categories.

Property Tax Levy The total amount of
property tax to be assessed on taxpayers. The
property tax levy differs from property tax revenue in
that the levy includes all amounts due, regardless of
whether they are collected.

Property Tax Rate The rate used to determine
the property tax bill of individual taxpayers. The rate
is expressed as a dollar amount to be charged for
each $1,000 of assessed property value. A separate
tax rate is applied to each of two classes of property
owners, Homestead and Non-Homestead.

Property Tax Reserve The portion of the
property tax levy that is estimated to be uncollected
during the fiscal year and remains uncollected after
sixty days from the close of the fiscal year.

Property Tax Revenue The amount of money
raised by the property tax. Due to nonpayments, the
actual collection is less than the total levy.

Proposed Budget The budget plan for the
upcoming fiscal year recommended by the Mayor to
City Council for its formal approval. The budget is
“proposed” until it is formally “approved” by City
Council.

Sales Tax A tax as a percentage of most retail
sales is levied by New York State and Monroe
County. The City receives a portion of the proceeds
under agreements with Monroe County.

School District Revenue Allocation

Agreement Section 3.9.1 of the City Charter
provides $127,300,000 to the Rochester City School
District. It and its predessors replaced a formula
based distribution in effect until 1994. Prior to 1994,
the City School District received 60 percent of the
property tax limit (annual increases would not
exceed 5 percent), 40 percent of sales tax revenue
received by the City, and 60 percent in lieu of tax
payments received by the City from housing
projects. This distribution is presented as a
“negative” revenue in the Interfund Revenue &
Transfers Section of the Summary (Tab 1) and as
revenue from local sources in the City School
District Section (Tab 17).

Serial Bonds A long-term borrowing instrument
that requires a series of payments to be made over
a multi-year period. The payments made include
principal installments and associated interest
expense.

Special Fund Special funds are fiscal and
accounting entities that state law restricts for
specific purposes. This Budget includes the
following Special Funds: Animal Control and Library.

STAR The New York State School Tax Relief
Program providing homeowners relief from school
property tax through two levels of exemptions. (See
Summary, STAR section for details).

Vacancy Allowance The difference between
actual expenditure requirements for personnel
resources and that which would be required if all
positions were filled at all times. The vacancy
allowance accounts for position vacancies that
occur as a result of routine employee turnover as
well as those that may be deliberately maintained.
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(716) 428-7045
May 18, 2001

TO THE COUNCIL:
Ladies and Gentlemen:

Transmitted herewith is the 2001-02 budget estimate for the City of Rochester prepared
in accordance with the City Charter requirements. The estimate of $349,771,700 is
$10,231,100 or 3.01% more than the 2000-01 amended budget of $339,540,600.

This budget, my eighth as Rochester’'s Mayor, includes the fourth recommendation to
reduce the real property tax levy. The recommended reduction of $1,195,000 balances
the need for revenue for vital City services with the ability of our citizens to pay property
taxes. A review of the circumstances of the past year and over the time spanned by the
eight budgets that | have been charged with preparing helps put this into an important
perspective.

The unfortunate trend of reduced values for City property continues. The year-to-year
decline for 2001-02 is over $9 Million, a decline of 0.19%. Over the longer period, the
City’s assessed value has dropped by $809.5 Million, or almost 15%. The future
viability of this community, City and suburb alike, depends upon stanching this flow. All
programs, services, and expenditures in this budget had to pass a strict screening test:
Will this make Rochester a place where people will want to live, work, play, and do
business? If we are correct in our judgments, Rochester will be such a place, and we
will see not only an end to declining property values, but a turn-around with increasing
values.

Virtually every year, the New York State-mandated shift of the property tax burden has
increased the proportion borne by homeowners. As Council knows by the action taken
at its meeting earlier this week, the shift for 2001-02 increases homeowner burden by
3.1%. The cumulative impact of the shift is a 15% increase in the percentage of the
levy paid by Homestead property owners.

We struggle to ameliorate these factors, a struggle that is not altogether successful, as
the property tax rate has increased in the past and will increase under this proposal (but
not as much, of course, as it would rise if the levy was not reduced). If approved by
City Council, the levy in 2001-02 will be $1,190,775 less than when | took office in
1994,

EEO Employer/Handicapped
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The combined impact of the reduction in the levy, the loss of assessed value, and the
mandated shift yields a Homestead property tax rate of $19.47 per $1,000 of assessed
value. This is 2.80% greater than the 2000-01 rate. The Non-Homestead property tax
rate (the beneficiary of the shift) declines to $43.86 per $1,000 of assessed value, a
3.24% decrease. Absent the levy reduction, the Homestead rate would rise 3.75%, and
the Non-Homestead rate would drop only 2.37%. The property tax bill for the typical
homeowner will increase $29.10 per year and the typical Non-Homestead tax bill will
decline by $325.32.

While many of us have enjoyed the heralding of Rochester with various superlatives in
recent years (an “All America City,” one of this country’s “Most Livable Communities”
one of the “Best Cities for Families in America” etc.), being recognized this year as
“America’s Snowiest Large City” has unfortunate but unavoidable consequences for this
budget. Last Winter's snowfall - 34% greater than our historical average - strained our
Local Works Fund to such a degree that | must again propose an increase in the fee
that underwrites snow and ice control, street cleaning, and hazardous sidewalk repair.
This proposal, the third in three years, increases the front footage rate by 16.61%. The
typical homeowner will pay an additional $19.20 per year. | expect that this increase
will stabilize the Fund by providing resources sufficient to meet the operating expenses
of a normal Winter and a contingent allowance for an abnormally harsh or persistent
Winter season. Losing the title as “America’s Snowiest” would not be a heart-breaking
loss, but we should be willing to contend for the “Best Prepared” crown.

The Capital Improvement Program transmitted to you earlier this month (and bound into
the Capital section of this Proposed Budget) reveals the need for significant
investments in the coming years in both the Water and Refuse enterprise activities.
These factors and other budget projections combine to offer a plausible case for 2001-
02 rate increases in these activities as well in Local Works. However, | am determined
to maintain a fiscally responsible approach that considers equally the ability of our
citizens to pay, the revenue needs of the organization, and the service needs of the
community. Make no mistake: The financial conditions of the Water and Refuse Funds
must be dealt with in the future. However, this is not the year to begin those efforts. |
am not recommending any increases in the Water fees (which were raised last year) or
in the Refuse fees (last raised in 1992-93). This City budget proposal asks more of our
citizens, but it asks no more than | believe can manageably be given.

The net impact of the increase in the property tax rate, the increase in the Local Works
fee, and the freeze on Water and Refuse fees yields a 2.98% increase in the total
burden borne by the typical homeowner for City services. This family’s annual
payments for City services, before calculation of the New York State STAR benefit,
would increase by $48.30 - less than a dollar per week - under this scenario. However,
inclusion of the basic STAR benefit of $391.35 will result in a decrease of $89.25
(6.53%) for the typical family. The typical business will see its total burden decrease
of 2.42%, or $253.32 per year.

EEO Employer/Handicapped
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Some may wonder why in this, a mayoral and councilmanic election year, | detailed the
increases attendant to the property tax and the Local Works fees, when the “bottom
line” indicates that the typical family will actually see a reduction in its total payments to
the City. | submit that my initial pledge of “living within our means” requires no less than
candid disclosure on budgetary and fiscal matters. Others may use the State’s STAR
program to mask what is actually occurring in their budgets, but that is not a gimmick
that is acceptable to this Administration. Eligible homeowners who participate in this
meritorious program are receiving its full benefits, as we have gone about our budget
calculations and decision-making without reliance upon STAR as a means of shirking
these responsibilities.

The beneficial impact of STAR notwithstanding, aid from New York State is a critical
element of this budget proposal. Last year you will recall, the State was instrumental in
closing a yawning budget gap, providing Rochester with an increase of $15.9 Million in
general purpose aid. In last year's budget message and numerous other forums, |
offered profuse and sincere “thank you’s” to our local delegations to the Senate and the
Assembly, to the leadership of both houses, and to the Governor for their assistance.
Moreover, | sent last year’s proposal to City Council with the peace of mind that comes
from having a State budget in place.

Qualified “thank you’s” are appropriate again this year. The Governor’s budget
proposes a continuation of the increased level of general purpose aid that we received
in 2000-01 (although it also eliminates $464,000 of categorical aid (Law Enforcement)).
The Senate and Assembly budget resolutions indicate support for modest increases
and restoration of the law enforcement aid. Unfortunately, we are back to the “bad old
days” of a delinquent State budget not being approved before | bring the City budget to
this body. Informed speculation suggests that the State will not have a budget in place
by the time Council is to act on this proposal, by the time the property tax bills are
prepared, or by the start of our 2001-02 fiscal year.

Although not unprecedented, | am taking the relatively rare step of projecting State Aid
for Rochester that is greater than the amount in the Governor’s budget. My projection
of a $4.2 Million increase also exceeds the levels of increase and restoration in the
budget resolutions of the legislature. While | have consulted with our local delegation
about this step, | cannot assure City Council that this incremental aid will be
forthcoming. | again commit myself to an aggressive campaign of advocacy and
lobbying in Albany on Rochester’s behalf. | will monitor progress on the State budget
over the coming weeks and communicate any alterations to this plan that may be
warranted.

It is reasonable to question the wisdom of this assumption, and | assure the Council
and the community that it was not adopted without careful thought. Of the $4.2 Million
of assumed incremental aid, $1.2 Million is consistent with the increases and
restorations that are contained in either the Senate or Assembly budget resolutions.
These are, of course, not binding, but they are heartening indicators of support for the
needs of this community and others like us across the State.
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It is also useful to examine the requests and assumptions of our Upstate neighbors,
Buffalo and Syracuse. What is relatively rare for Rochester is a much more
commonplace practice in those communities and is done on a grander scale. Our
request of a $4.2 Million increase is less than Syracuse’s bid for $5 Million and is
dwarfed by Buffalo’s assumption of $31 Million. Considered on a per capita basis, the
smaller City of Syracuse is currently receiving $293.98 of State Aid per person and the
larger City of Buffalo, $351.18; Rochester receives $216.63. | am not proposing that
our various communities need to be treated in identical fashion. | am proposing that
some sense of scale, proportion, fairness, and equity inform the decision-making of the
Governor, the Senate, and the Assembly. If those not-unreasonable standards prevalil,
an increase of $4.2 Million is well within bounds.

One of the factors that is sometimes pointed to in justifying less aid for Rochester is the
advantageous distribution of sales tax revenue that we enjoy. Council members know
as well as anyone that this “advantage” was the product of enlightened leadership in
past years and very difficult negotiations in recent years. One would hope that we
would not be penalized for having worked hard on behalf of our community. Similarly,
one would hope that recognition is taken of the deterioration of Rochester’s
“advantage.” While | am projecting growth in the base of taxable sales of 2.5% and an
increase of $5.5 Million in sales tax revenues, this amount would have been
approximately $1.0 Million higher but for the 2000 Census results. These data
necessitated certain adjustments in the distribution formulas, driven by “hold-harmless”
provisions in the Morin-Ryan Agreement and “not-to-exceed” provisions in the “final
penny” agreement.

The sales tax projection is itself not without some risk. As | have pointed out in the
past, sales tax revenue increases are now solely dependent upon the health of the local
economy, as the City no longer receives an increasing share of the overall revenue
pool. Sales tax revenue will grow if local workers have jobs that permit them to
continue their purchase of goods and services. Sales tax revenue will grow if we are
able to attract visitors to this community. Sales tax revenue will grow if we have unique,
vibrant, and attractive retail and commercial establishments that encourage shopping.
Sales tax revenue will grow if we are able to attract businesses and individuals to move
to this area and if we are able to persuade our youth, young adults, and graduates of
our local schools to remain in Rochester. These are not unattainable objectives or
unrealistic strategies, and in this budget and through the work of our talented workforce
in the coming year, you will see a number of initiatives, investments, and programs that
will bring these to fruition.

For example, the CIP indicates that the Administration will be back to Council seeking
bonding authorization for various improvements in the Port area during 2001-02, while
at the same time senior staff will be working intensely and collaboratively with Monroe
County, New York State, Federal government, and Canadian officials across Lake
Ontario to finalize plans for the Fast Ferry element of this key development project. Our
capital program also includes several dynamic housing projects targeting the Center
City, the east side, and along the Genesee River. We will also continue our efforts for
affordable housing and shall bring to you plans later in the year for encouraging the
growth of market rate housing and begin considering options for redesign and ultimately
the development of the Inner Loop and its adjacent areas.

EEO Employer/Handicapped



page 5

The budget emphasizes our various quality-of-life initiatives, strengthening and
expanding many, including more resources for additional cleaning of City and privately
owned vacant lots and properties, more towing of abandoned or illegal vehicles,
enforcement of our “dangerous dog,” sexually oriented business, and zoning
ordinances, Police investigation and narcotics enforcement, and a full year of additional
staffing for our Neighborhood Empowerment Teams. Neighborhoods are recognized
as the critical fabric of this City by the creation of a bureau-level unit in the Department
of Community Development entitled “Neighborhood Initiatives.”

| am deeply appreciative of the many compliments from City Council and from the
community that are directed to City employees at many levels of the organization.
Some Council members have attended the “Superstars of Service” awards and heard
of the efforts of staff that go “above and beyond” the normal expectations, but the point
is always made at these ceremonies that the standard for normal expectations is set
very high. While I am proud of the good work done by this organization and of the
people who do that work, | recognize that we cannot stand pat. We must invest in our
workforce and in our bureaucratic infrastructure to ensure that we grow and improve at
a rate that allows us to respond to the needs of this community. For that reason, you
will find in this proposal affordable wage and salary increases for the workforce and
incremental investments in our human resource function, in the use of technology by
the Department of Environmental Services, in the City’s web site, in the safety of our
firefighters, in training and equipment for the handling of asbestos by City workers, and
in administrative support for the architectural and equipment services units.

Other significant expense increases also had to be accommodated in this budget, few
of which lead to enhanced service levels and some not being known to us until fairly
late in the budgeting process. Medical and related expenses for active and retired
workers increase by $4.8 Million, retirement contributions increase by $2.5 Million,
Workers Compensation and petroleum-product / utility costs by more than $400,000
each, the City’s share of the operating budget for the Public Safety Training Facility by
$339,600, and rate- and tonnage-increase-driven refuse disposal costs by over
$279,000.

Several things are required in order to meet the demands for continuation of existing
services, incremental investments, and beyond-our-control cost increases. There must
be some revenue growth, key elements of which | have commented upon above. There
must be care and restraint in deciding what is to be added. Again, as | have noted
above, a strict screening test was employed in making these decisions. Naturally,
some expenses decrease because they supported one-time projects or expenditures; in
this budget, | note $4.3 Million of such decreases, many attributable to non-recurring
capital items or the conclusion of grant-funded programs. There must also be some
belt-tightening and trimming of services and amenities. While | do not wish to minimize
the impacts of the Administration’s decision to trim or eliminate certain services and
practices, all practicable efforts were made to keep these cuts as small in magnitude
and as far from our customers as possible. (Examples include the elimination of some
administrative and clerical positions in the Community Development, Fire, and Parks,
Recreation, and Human Services departments.)
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| must, however, call particular attention to the reductions at the Central Library and the
Emergency Communications Department. Due to a “zero funding increase” message
from Monroe County (which has primary funding responsibility for these units), | have
had to trim $243,600 from the Central Library allocation and institute a $101,300
vacancy factor at the Emergency Communications Department to address a likely mid-
year reduction of staff. These reductions would be pursuant to the 2002 Monroe
County budget, which will commence six months later than this budget. It is my strong
hope that the County Executive will find it possible to forego these reductions in the
budget proposal that he brings to the County Legislature this Fall.

In addition, the private funding that has supported Sunday hours at Central Library, an
exceptionally well-received downtown amenity, is unlikely to materialize, and that, too,
is cut from this budget.

Of particular note in the effort to produce a responsibly balanced budget are the joint
efforts this Administration and City Council to act prudently, to encourage productivity
gains, and to harvest, not squander, savings and efficiencies. This budget reflects over
$2.9 Million of such expenditure reductions. The cuts are driven by items both large
and small. Large items include such things as our decision last year to “pre-fund” the
building renovation program and forego that allocation in 2001-02 and a negotiation of
street lighting rates that will reduce our bill in the coming year by $580,000. Over two
dozen smaller items are also aggregated into this figure.

| am again recommending funding of $127.3 Million for the Rochester City School
District. | am sensitive to the needs of the District, particularly given the uncertainties
that attend the roll out of charter schools. In light of that and other considerations, |
opted to exempt the District from the budget reduction guidelines that | imposed upon
the City Administration. Holding it to the City’s standard would have reduced its
allocation by $284,700. | do call to your attention that the District and the City are on
the same course insofar as State Aid, with each organization estimating aid in excess of
that proposed by the Governor and each either having enacted or likely to enact its
budget before the State enacts its.

| encourage your typically thorough, responsible, and constructive review of this
proposal. | seek your support for this budget, and | welcome the opportunity to discuss
its specifics with you in the coming weeks.

Respectfully submitted,

Wi [} G

William A. Johnson, Jr.
Mayor
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HIGHLIGHTS

Increases

Revenue:

QO General Purpose State Aid anticipated to
increase $3,774,800

Q Sales tax receipts increase due to an
anticipated growth of 2.5%. This is partially
offset by a decrease in the City’s share of the
“additional penny” of the 8% sales tax

Q Revenue from the COPS In Schools Grant
increases to fund the additional police officers
hired during 2000-01 for a full twelve months in
2001-02

Expense:

O Wage and salary increases in accordance with
current labor agreements or awards and an
allowance for a contract currently under
negotiation

Q Medical coverage for current and retired
employees in accordance with rate increases by
third-party insurers

Q Employer’s retirement contribution in
accordance with rates projected by Retirement
System

O Continued severe winters and a lack of available Q Infrastructure investments for housing

fund balance necessitates a proposed Local
Works rate increase

Q Appropriation of Refuse Fund balance increases

to balance the fund

O Quality of life initiatives

Decreases

Revenue:

Q A property tax levy decrease is proposed to
provide tax relief

QO In lieu of tax revenue decreases consistent with
the proposed tax levy decrease

O Lower interest rates decrease estimated interest
earnings revenue

Q Appropriation of Parking Fund balance is
eliminated due to a reduction in debt service
expenditures

Q Appropriation of Local Works Fund balance is
eliminated due to lack of available balance

Expense:

Q Fluctuations in motor equipment replacement
schedules

A Conclusion of one-time capital investments and
grant funded expenditures

Q Efficiencies are realized through productivity,
prior year capital investments, and utility
management

Q City and third-party imposed budget constraints




1-2 REVENUE SUMMARY
SUMMARY OF REVENUE CHANGES

General Fund 2001-02 revenue estimates are $7,990,500 or 3.2% more than the 2000-01 Budget. New
York State General Purposes Aid is assumed to increase $3,774,800. An increase in sales tax reflects an
anticipated 2.5% growth in taxable sales and the City receiving a smaller share of the “additional penny” of
the 8% sales tax. The proposed tax levy decrease to provide for tax relief decreases property tax
collections. Lower interest rates decrease interest earnings revenue. The New York State School Tax Relief
(STAR) program increases State Aid and decreases property tax collections. A “zero increase” is assumed
from Monroe County’s 2002 Budget to support the operation of the Emergency Communication Department
(911).

Special Fund 2001-02 revenue estimates are $296,900 or 1.8% higher than the 2000-01 Budget. A zero
increase in funding from Monroe County to support the Central Library is assumed. An increase in property
tax support is required for the Animal Control Fund and the Library Fund.

Enterprise Fund 2001-02 revenue estimates are $1,943,700 or 2.6% more than the 2000-01 Budget.
Continued severe winters and a lack of available fund balance necessitates the proposed Local Works rate
increase. A higher exchange rate between the City and Monroe County Water Authority (MCWA) increases
anticipated revenue from sales to MCWA. Lower Parking Fund debt service expenditures eliminates the
need for an appropriation of Parking Fund balance. An appropriation of fund balance is required to balance
the Refuse Fund. Lower interest rates decrease estimated interest earnings revenue in all of the enterprise
funds.
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SUMMARY OF REVENUE CHANGES
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General Fund
Taxes
Property Tax (City & School)
Delinquent and Supplemental Taxes
In-Lieu-of-Tax Payments
Interest Penalties
Sales Tax
Utilities Gross Receipts Tax
Mortgage Tax

Total General Fund Taxes

Other General Fund Revenues
Departmental Income
Use of Money & Property
Fines & Forfeitures
Licenses & Permits
Sale of Property & Compensation for Loss
Miscellaneous
Intergovernmental State
Intergovernmental Federal
Intergovernmental Other
Interfund Revenue

Total Other General Fund

Total General Fund

Other Funds Totals
Animal Control
Library
Water
War Memorial
Parking
Cemetery
Public Market
Refuse
Local Works

Total Other Funds

Total All Funds

Budget Budget
2000-01 2001-02
114,359,100 109,227,000
5,204,000 4,855,000
11,438,000 11,157,100
3,100,000 3,335,000
110,513,000 115,979,600
9,687,000 9,911,000
1,500,000 1,600,000
255,801,100 256,064,700
4,268,600 4,182,700
3,800,900 2,796,400
3,949,900 4,406,600
1,447,600 1,660,100
1,138,700 1,109,500
5,015,000 5,169,000
60,857,300 68,263,900
7,004,400 7,532,600
13,703,900 14,022,600
-108,638,000 -108,868,200
7,451,700 275,200
248,349,400 256,339,900
1,045,800 1,217,700
15,176,500 15,301,500
31,255,200 31,984,300
3,490,400 3,511,300
7,165,200 6,238,800
1,772,400 1,879,200
617,200 745,100
19,746,800 20,676,200
10,921,700 11,877,700
91,191,200 93,431,800
339,540,600 349,771,700

Percent

Change Change
-5,132,100 -4.5%
-349,000 -6.7%
-280,900 -2.5%
235,000 7.6%
5,466,600 4.9%
224,000 2.3%
100,000 6.7%
263,600 0.1%
-85,900 -2.0%
-1,004,500 -26.4%
456,700 11.6%
212,500 14.7%
-29,200 -2.6%
154,000 3.1%
7,406,600 12.2%
528,200 7.5%
318,700 2.3%
-230,200 0.2%
7,726,900 -103.7%
7,990,500 3.2%
171,900 16.4%
125,000 0.8%
729,100 2.3%
20,900 0.6%
-926,400 -12.9%
106,800 6.0%
127,900 20.7%
929,400 4.7%
956,000 8.8%
2,240,600 2.5%
10,231,100 3.0%

Note: Property taxes are spread between the General Fund, Animal Control Fund, Library Fund, War

Memorial Fund, Cemetery Fund and the Public Market Fund in the above display.
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DESCRIPTIONS & CHANGES

PROPERTY TAX PRO&FEL!) TAX
New York State General City Law authorizes Rochester to FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET
levy taxes on the value of real property. The assessed 160 _Milions (3)
value of the property and the tax rate determine the amount 44
of tax to be paid by a property owner. Taxes are billed 120 | —
annually, and quarterly installments are allowed for the first 100 /
$6,200 owed on each parcel. Responsibility for collecting 80 /
property taxes is vested in the Department of Finance, 60 /
Bureau of Treasury. Property taxes are allocated to various 40
funds as necessary to balance them. Beginning in 1994-95 20
City and School property tax collections are accounted for 0
within the City Budget. Funding for the City School District $ % % % T %8 9% 20 0 6
is provided within the Interfund revenue section. Prior to —City Tex Collocti 22" Gty & School Tex Levy

1994-95 the School District received property tax
collections outside of the City Budget. For detailed information on the calculation of property taxes, see the
Property Tax Computation and Analysis section, which follows the Revenue Summary Section.

Major Change

Four major factors influence the amount of revenue generated by the property tax:

1. The Tax Base — The total assessed valuation of the City is the base on which revenues are generated.
The assessed valuation decreases by $9,026,657 from the 2000-01 level. A description of assessment
changes is included in the Property Tax Computation and Analysis section.

2. The Revenue Requirement — The amount of property tax revenue required to finance City services is

determined by the cost of the services provided and the availability of revenue sources other than the
property tax. The following summarizes changes in expenses and revenues from the 2000-01 budget:

2000-01 2001-02 Change
Expenses 339,540,600 349,771,700 10,231,100
Non-Property Tax Revenue 218,295,900 233,483,600 15,187,700
Property Tax Required (City & School) 121,244,700 116,288,100 -4,956,600

Further specific changes in revenue receipts are detailed under the appropriate revenue headings that
follow. Expense changes are described in the appropriate department budget section.

3. The Collection Rate — It is anticipated that 93 percent of the tax levy will be collected during 2001-02. In
addition, anticipated collections for the first sixty days following the current year are accrued as 2001-02
receipts. This accrual is estimated to be 1.5 percent of the tax levy, bringing total collections to 94.5
percent. A Tax Reserve of 5.5 percent of the required property tax revenue is also levied to compensate for
those taxes that will not be collected or accrued during 2001-02 and an amount for the settlement of
assessment review proceedings. In accordance with Generally Accepted Accounting Principles, the tax
reserve is not reflected in the budget.

4. STAR Program - In 1998-99 New York State enacted the School Tax Relief (STAR) Program, which
provides an exemption from property taxes for owner-occupied primary residences. The “Enhanced”
program began in 1998-99 for property owners 65 years of age or older, with incomes of less than $60,000.
Approximately 5,866 property owners will benefit from this program in 2001-02. Beginning in 1999-2000 all
other owner-occupied property owners were eligible for the “Basic” STAR program. The “Basic” program
was phased in over a three year period. Approximately 24,545 property owners will take advantage of the
“Basic” program in 2001-02.

This program is further defined in the Property Tax Computation and Analysis portion of the Revenue
Summary section.
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Year-to-Year Comparison 2000-01 2001-02 Change
All Funds 121,244,700 116,288,100 -4,956,600
General Fund 114,359,100 109,227,000 -5,132,100
DELINQUENT & SUPPLEMENTAL TAXES DELINQUENT & SUPPLEMENTAL TAXES
Revenue from property taxes levied but not collected or FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET
accrued in previous years is classified as delinquent taxes.  ijons s)
After properties have been delinquent for one year, 8 1
foreclosure actions are taken; uncollected balances are Z 4N
i N

canceled when these actions are completed. . /\/\/ —
When properties lose their tax exempt status through 4 /

transfer of ownership, property owners receive a : /

supplemental tax bill that includes both current and ]

delinquent payments. o

o 93 94 95 96 97 98 99 2000 O1

When an assessment is inadvertently left off the tax roll, Fiscal

property owners are later notified and billed the following Year

year as an omitted tax.
Major Change

A projected decrease in delinquent balances decreases revenue, $349,000

02

Year-to-Year Comparison 2000-01 2001-02 Change
5,204,000 4,855,000 -349,000

IN LIEU OF TAX PAYMENTS IN LIEU OF TAX PAYMENTS

To facilitate construction of public housing units and FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET

encourage industrial development, various sections of New  ,, Milions (§)

York State law authorize certain property owners to make 12 N

payments as a substitute for property tax. Currently, such 10 — T

payments are authorized under four different statutes: . /

1. The Private Housing Finance Law applies to projects 6 //

constructed with private resources to provide housing for 4

low and moderate income families. Payments for such 2

projects are generally calculated at a rate of 10% of 0

sheltered rents. Sheltered rents are determined by 98 94 95 9 97 98 99 2000 O1 02

subtracting that portion of rent needed for utility service Rscal

from total rent payments.

2. The Public Housing Law authorizes payments in lieu of taxes for property owned by public housing
agencies. Payments are calculated in the same manner as those covered under the Private Housing
Finance Law.

3. The Urban Development Act provides tax exemptions for properties owned by the Urban Development
Corporation (UDC). When such properties are leased, payments in lieu of taxes are negotiated. For housing
projects, the sheltered rent formula is generally applied, while economic development projects pay based

on the percent of floor space occupied or percent of operating revenues.
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4. The General Municipal Law authorizes the County of Monroe Industrial Development Agency (COMIDA)
to receive tax exemptions on properties owned. In lieu of tax payments are negotiated when such properties
are leased. Generally, the payments are equal to the amount that would have been paid if the property were
not owned by COMIDA.

Currently sixty-six COMIDA projects and one UDC property make payments in lieu of taxes. Thirty-four
properties make shelter rent payments. The Department of Finance, Bureau of Accounting, administers
these accounts.

Major Change

The anticipated non-homestead tax rate reduction decreases in lieu of tax revenues, $282,900. Net of other
changes increases revenue, $2,000.

Year-to-Year Comparison 2000-01 2001-02 Change
11,438,000 11,157,100 -280,900
INTEREST & PENALTIES INTEREST & PENALTIES
The City levies a finance charge of 1.5% per month on FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET
Millions ($)

unpaid tax and fee balances. Penalty fees for unpaid taxes
are added to subsequent tax bills and are collected in the
same manner as property taxes. 3 R el

IS

Major Change 2

An anticipated improvement in the delinquent in lieu of tax 1
collection rate increases revenue, $235,000.

93 94 95 96 97 98 99 2000 01 02

Fiscal

Year
Year-to-Year Comparison 2000-01 2001-02 Change

3,100,000 3,335,000 235,000

SALES TAX SALES TAX
New York State Tax Law authorizes Monroe County to FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET
impose a tax on sales transactions in the County. A four 120 Milions ()
percent tax (besides the four percent imposed by the State) . —
is charged on most sales transactions except sales of food L —

and home heating fuels. The local sales tax rate increased
from 3 percent to 3.5 percent in September 1992 andto 4 6o /
percent in March 1993. 40—

20

Sales tax proceeds are collected by the State and

distributed to the County every month. Under the current 093 a5 % 9 % % 2o o @
sales tax distribution formula the City receives 35.63 Fcal
percent of total County collections generated from the 3 Year

percent local share. The City's initial share of the additional

1 percent, approximately 4.1%, began on December 1, 1993, and was suspended on November 30, 1994.
During that period the City School District received approximately 3.7% of the additional percent directly
from the County. The City resumed sharing the additional 1 percent on December 1, 1995. Beginning in
December 1995 the City share of the additional 1 percent became 2.5%, and it increased annually for the
next four years to 5%, 12%, 15.75% and 19.22%. The City share of the additional 1 percent decreased to
18.1% in January 2001 to reflect population changes identified in the 2000 Census.
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Major Change

Sales tax receipts are anticipated to increase due to an increased taxable base during 2000-01 and an
anticipated growth rate of 2.5% for 2001-02, $6,503,100. The City’s decreased share of sales tax
decreases revenue, $1,036,500.

Year-to-Year Comparison 2000-01 2001-02 Change
110,513,000 115,979,600 5,466,600
UTILITIES GROSS RECEIPTS TAX UTILITIES GROSS RECEIPTS TAX

As provided by Section 20b of the General City Law, FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET

Rochester imposes a 3% tax on the gross income of utility 14 Mitions (§)
company transactions in the City. Rochester Gas & Electric 5
Corporation and Frontier Corporation pay approximately "~ T [ ~——
84% of these taxes.

Major Change

Anticipated increase in utility gross receipts increases
revenue, $224,000.

o N M O ®

93 94 95 96 97 98 99 2000 O1 02
Fiscal

Year
Year-to-Year Comparison 2000-01 2001-02 Change
9,687,000 9,911,000 224,000
MORTGAGE TAX

MORTGAGE TAX
New York State Tax Law authorizes the Monroe County

FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET

Clerk to collect a tax on mortgage transactions in the Miliions (%)

County. A tax is charged on the transactions and N\

distributed pursuant to Section 261 of the Tax Law. The 2y /’

City receives 50 percent of the amount collected, less an \/

allowance for administrative expenses, on mortgage
transactions within the City.

Major Change

0

93 94 95 96 97 98 99 2000 01 02

Fiscal
Year

Increased real estate activity increases revenue, $100,000.

Year-to-Year Comparison 2000-01 2001-02 Change
1,500,000 1,600,000 100,000
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DEPARTMENTAL INCOME

DEPARTMENTAL INCOME FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET
Revenues generated by departmental operations are 5 Milions (§)
classified as departmental income. Examples include fees — T~

IS

collected at skating rinks, charges for processing at the
Police photo lab, towing fees, foreclosure fees, and zoning —
application fees. The City Code authorizes these fees. The

W

fees are calculated to cover all or part of the cost of 2
specific services. ;
i 0
Major Change 93 94 95 9 97 98 99 2000 01 02
. . . . Fiscal
One time grants and a decline in Police photo lab sales Year

decreases Police revenue, $107,300. Increased
foreclosure activity increase Finance revenue, $30,100. Net of other changes decreases revenue, $8,700.

Year-to-Year Comparison 2000-01 2001-02 Change
4,268,600 4,182,700 -85,900

USE OF MONEY & PROPERTY USE OF MONEY AND PROPERTY

The major revenue source in this category is from FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET

investment of cash. Under provisions of the New York 4 _Millions ($)

State General Municipal Law, Rochester is authorized to /\

invest funds in interest bearing commercial bank accounts 3 // \
until these funds are needed to meet payrolls or to pay //\/\

bills. The second source of revenue in this category is from 2 L

rental of City-owned property.

Major Change

: . ; 93 94 9 9 97 98 99 2000 01 02
Lower interest rates decreases interest earnings revenue, Fiscal

$1,032,900. An increase in City-owned rental properties Year
increases rental income, $28,400.

Year-to-Year Comparison 2000-01 2001-02 Change
3,800,900 2,796,400 -1,004,500

FINES & FORFEITURES FINES & FORFEITURES
The revenue in this category consists of fines and penalties
levied by the Criminal Branch of City Court, proceeds from 5 Milions )
parking tickets issued by the Police Department and other P
authorized agents, municipal code fines collected by the 4 /’
Parking & Municipal Violations Bureau, and a distribution of 4 S~—
fines collected by New York State for traffic violations

committed in the City. 2

FY 93-2000 = ACTUAL,; FY 2001 & 2002 = BUDGET

93 94 95 9% 97 98 99 2000 01 02

Fiscal
Year



REVENUE SUMMARY 1-9
DESCRIPTIONS & CHANGES

Major Change

Deployment of police to high accident areas increases moving violation revenue, $138,000. Expanded
collection effort from out of state parking violators increases parking ticket revenue, $155,700. Municipal
code violations revenue increases to reflect trend, $170,000. Net of other changes decreases revenue,
$7,000.

Year-to-Year Comparison 2000-01 2001-02 Change
3,949,900 4,406,600 456,700

LICENSES & PERMITS LICENSES & PERMITS

The Municipal Code authorizes the City to regulate various
activities by issuing permits and licenses. This is done to 2 Milions (§)

protect public safety. Fees for permits and licenses are \

designed to fully or partially recover the administrative and /\/\/ — TN
enforcement costs of regulated activities. Most permits are
issued by the Department of Community Development. 1

FY 93-2000 = ACTUAL,; FY 2001 & 2002 = BUDGET

Major Change

Anticipated revenue from professional licenses increases 093 o 95 9% 9 9% 9 200 of o2
due to 2001-02 being the “on year” for the biannual license Fiscal

cycle for electricians and stationary engineers, $227,000. Year

Building and alteration permit revenue decreases to reflect

current trend, $6,100. Net of other changes decreases revenue, $8,400.

Year-to-Year Comparison 2000-01 2001-02 Change
1,447,600 1,660,100 212,500

SALE OF PROPERTY & COMPENSATION SALE OF PROPERTY & COMPENSATION

Revenue in this category comes from sale of real property,

FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET

sale of excess materials, insurance recoveries, and the Miliions (%)
sale of unclaimed property. The sale of real property is the /
largest revenue source in this group. \ /\ e

1 Y h

Major Change

Anticipated increases in auto auction sales increases sale
of unclaimed property revenue, $21,700. Revenue from

sale of real property decreases, $67,800. Recovery of 093 s % % o 3 3 20 0 @
compensation for damages to street lights increases Fiscal

revenue, $16,900. Year

Year-to-Year Comparison 2000-01 2001-02 Change

1,138,700 1,109,500 -29,200
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MISCELLANEOUS MISCELLANEOUS

Miscellaneous revenues consist of refunds or

FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET

reimbursements for expenses incurred in prior years, an 14 Millions ($)
appropriation of surplus from prior years, cable television 12
franchise revenues, and miscellaneous income. -

Major Change

Anticipated increases in cable TV sales increases
franchise revenue, $118,000. Net of other changes
increases revenue, $36,000.

o N A O O®

93 94 95 96 97 98 99 2000 O1 02

Fiscal

Year
Year-to-Year Comparison 2000-01 2001-02 Change
5,015,000 5,169,000 154,000

INTERGOVERNMENTAL REVENUE - STATE AID

INTERGOVERNMENTAL — NEW YORK STATE

Revenues received from New York State constitute this FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET

category. There are four types of aid: general purpose, go _Millions ($)

categorical, and miscellaneous, and New York State Tax

Relief (STAR). 0 P
60 /

1. General purpose aid provides revenue for unrestricted 50 /

4
40 /

use by municipalities. There are four programs: General
Purpose State Aid, Emergency Financial Aid, Emergency

Financial Assistance, and Supplemental Municipal Aid. 804

20
2. Categorical aid is directed to support specific objectives 93 94 9 96 97 98 99 2000 01 02
and, as a result, is restricted to certain purposes. Support Fiscal

is received for such functions as street improvements,
crime prevention, and youth recreation.

3. Miscellaneous aid includes reimbursements for various services.

4. The New York State Tax Relief (STAR) Program provides revenue to municipalities to offset school
property tax relief for targeted taxpayers.

Major Change

An increase in general purpose state aid is assumed, $3,774,800. The phased implementation of the
“Basic” STAR program increases revenue, $3,827,300. Consolidated Highway Improvement Program
(CHIPS) aid increases in accordance with roadway expenditures, $160,500. Miscellaneous revenue
decreases primarily due to the elimination of the assessment maintenance aid program $200,500 and other
miscellaneous changes, $182,700. Net of other changes increases revenue, $27,200.

Year-to-Year Comparison 2000-01 2001-02 Change
60,857,300 68,263,900 7,406,600
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INTERGOVERNMENTAL — FEDERAL NTERGOVERNMENTAL REVENUE - FEDERAL AID

The Federal Aid category includes reimbursements for the FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET
administration of federally funded programs. The program 10 Miions ®)
appropriations are approved by City Council separate from
the City operating budget. The Community Development

Block Grant Program is the largest such “off budget” fund . 4

N

L~ \\/ —

[ee]

Major Change 4

COPS in School Grant increases to fund a full year's
expense for police officers hired during 2000-01, $622,200. 093 o o 5 o 95 9 200 oI o
COPS MORE Grant increases revenue, $103,100. Federal Ficcal

funding for the continued development of a Metropolitan Year

Medical Response System increases revenue,

$160,000.The conclusion of the Jobs Training and Partnership Program, Welfare to Work Grant, and the
Workforce Investment Act decreases administrative reimbursements, $50,900, $151,500 and $180,200
respectively. Net of other changes increases revenue, $25,500.

Year-to-Year Comparison 2000-01 2001-02 Change
7,004,400 7,532,600 528,200

INTERGOVERNMENTAL — OTHER INTERGOVERNMENTAL REVENUE - OTHER

Revenues received from governmental agencies other than

FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET

the Federal and New York State levels constitute this 16 -Millions (3)

category. Reimbursement for debt service from the Pure

Waters Agency for sewers and from Monroe County for 14 —
highways account for the majority of the revenues in this \

12

classification. Profits distributed by the Western Region
Off-Track Betting Corporation and Monroe County
reimbursements for highway maintenance, public safety
activities, and various other programs comprise the 8
remaining intergovernmental revenues.

10

6

93 94 95 96 97 98 99 2000 Of 02

Fiscal
Year

Major Change

Monroe County reimbursement for the operation of Emergency Communications increases to offset
expense, $296,800. A “zero increase” is assumed in Monroe County’s 2002 Budget to support the operation
of the Emergency Communication Department (911). Monroe County reimbursement for the Move In/Move
Out Program increases as the pilot program is expanded, $200,000. Traffic shares revenue increases in
accordance with planned capital projects, $130,000. Pure Waters reimbursements decline, $292,900. Net
of other changes decreases revenue, $15,200.

Year-to-Year Comparison 2000-01 2001-02 Change
13,703,900 14,022,600 318,700
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INTERFUND REVENUES & TRANSFERS INTERFUND REVENUE

Interfund transfers consist of three categories:

FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET
Millions ($)

1. Reimbursements to the General Fund for services 20
provided to other operating funds. In these cases, the cost 0
of services (motor equipment, telephone, etc.) are included
in the General Fund as well as the appropriate non- )
General Fund. The reimbursements offset the General \

~

Fund expense. Revenues in this group include transfers \
from the Library Fund and Enterprise Funds. 80 \
-100
2. Reimbursements to the General Fund from funds that 120 o 95 9 97 98 9 2000 of o2
are not included in the operating budget. Revenues in Fiscal
these funds are generally restricted and can be transferred Year

to the General Fund only to the extent that eligible expenses are identified.

3. Beginning in 1994-95, transfers to the City School District to fund educational expenditures in
accordance with the City Charter.

Major Change

The transfer from the Seized Property Fund decreases to reflect the completion of one-time projects,
$282,000. The transfer from the Tax Relief Fund decreases due to lack of available balances, $176,200.
The transfer from the retirement reserve decreases in accordance with the repayment schedule, $71,600.
The transfer from the Downtown Enhancement District increases to fund capital expenditures, $117,700.
Transfer from the HUD Asset Control Fund increases to fund program administrative costs, $92,800. The
transfer from Enterprise and Special Funds increases to reimburse the General Fund for the cost of
services, $68,100. Net of other changes increases revenue, $21,000.

Year-to-Year Comparison 2000-01 2001-02 Change
-108,638,000 -108,868,200 -230,200

ANIMAL CONTROL FUND ANIMAL CONTROL FUND
Under Article 7 of the New York Agriculture and Markets
Law, all expenditures and revenues associated with the 1 _Millions (%)
licensing and impounding of animals must be recorded in a
special fund. Accordingly, the Animal Control Fund
includes revenues from the sale of dog licenses, fines for
unlicensed dogs, and operating revenues from the Animal
Control Center. Since the Animal Control Fund does not
generate sufficient revenues to cover expenses, a portion
of the property tax is allocated to this fund.

FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET

0.5

. 0
Major Change 93 94 95 96 97 98 99 2000 01 02

Fiscal
Year

Operating revenues anticipated to increase, $39,100.
Expanded enforcement expenses necessitates an increase in property tax support, $132,800.

Year-to-Year Comparison 2000-01 2001-02 Change
Operating Revenue 157,700 196,800 39,100
Property Tax Allocation 888,100 1,020,900 132,800

1,045,800 1,217,700 171,900
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LIBRARY FUND LIBRARY FUND
Section 259 of the New York State Education Law requires FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET
that all revenues generated from library operations be 12 Millions (5)
recorded in a special fund. Revenues associated with the 11
operation of the Central Library and 10 branch libraries
include Monroe County reimbursement for the Central
Library, reimbursements from the Monroe County Library
System (MCLS) for library material processing and inter-
library loan services, State aid and grants, and
miscellaneous income. These revenues are not sufficient
to cover library costs; therefore, a portion of the property
tax is allocated to this fund.

—
O=NWHhUTON®O©O

93 94 95 96 97 98 99 2000 Ot 02
Fiscal

Major Change Year

State aid to the Library decreases $204,500. Library charges increases primarily due to MCLS
reimbursements and E-Rate program revenues, $147,300. A “zero increase” in Monroe County aid to fund
the Central Library is assumed. The decline in available balances eliminates interest earnings revenue,
$13,400. Net of other changes decreases library operating revenues, $7,000. An increase in property tax
support is required, $202,600.

Year-to-Year Comparison 2000-01 2001-02 Change
Operating Revenue 10,554,300 10,476,700 -77,600
Property Tax Allocation 4,622,200 4,824,800 202,600
Total 15,176,500 15,301,500 125,000
WATER FUND WATER FUND

This fund records the expenses and revenues of the Water FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET

enterprise, which provides potable water for domestic and 4o Milions (9)

commercial use and for fire protection purposes. Revenues 3s
are generated by metered water sales, sales to other 30 T~
municipalities, various service charges and wholesale 25
water sales to the Monroe County Water Authority 20
(MCWA). Most customers are billed quarterly, except for 15
high volume users that are billed monthly. 10
5
Major Change 0
93 94 95 96 97 98 99 2000 01 02
. . Fiscal
A higher exchange rate increases sales to MCWA revenue, Year

$538,400. A decrease in the number of water accounts

decreases revenue, $100,000. Lower interest rates decreases interest earnings revenue, $80,100. An
increase in the appropriation of fund balance is required to balance the fund, $378,700. Net of other
changes decreases revenue, $7,900.

Year-to-Year Comparison 2000-01 2001-02 Change
31,255,200 31,984,300 729,100
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WAR MEMORIAL FUND WAR MEMORIAL FUND
This fund records the expenses and revenues from the FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET
Blue Cross Arena at the War Memorial. The Arena is 4 Milions (%)

operated by a private contractor from whom the City

receives a ticket surcharge, a percent of concession 3
receipts, and reimbursement for utility expenses. The City /\\/
also receives funds from naming rights of the facility. A ) /\

share of receipts from the City's portion of the Hotel/Motel / \ /

Occupancy Tax is credited to this fund. —| ~—

Major Change

. C .. 93 94 95 96 97 98 99 2000 O1 02
A transfer from the Premium and Interest Fund is initiated Fiscal

to offset debt service expenses, $300,000. Receipts from Year

the Hotel/Motel Tax are anticipated to increase, $38,300. Lower interest rates decreases interest earnings
revenue, $13,300. Lower suite rental estimates decreases War Memorial revenue, $23,200. Net of other
operating revenue changes decreases revenue, $100. These changes enable a decrease in property tax
support, $280,800.

Year-to-Year Comparison 2000-01 2001-02 Change
Operating Revenue 2,606,300 2,908,000 301,700
Property Tax 884,100 603,300 -280,800

3,490,400 3,511,300 20,900

PARKING FUND PARKING FUND

Revenues in this fund are generated from nine downtown

FY 93-2000 = ACTUAL,; FY 2001 & 2002 = BUDGET

parking garages, eighteen surface lots, and on-street 10 Milions (3)
parking meters. Most facilities, including all of the garages
except Midtown Garage, are operated by private 8 T

contractors who pay a percentage of operating revenue to I ~~—

the City. The Cultural Center Commission reimburses the
City for administrative expenses associated with the City's 4
oversight of the East End Garage.

Major Change

. 93 94 95 96 97 98 99 2000 01 02
Lower debt service costs decrease the need for an Fiscal

appropriation of fund balance and a transfer from the vear

Premium and Interest Fund, $432,000 and $66,300 respectively. Parking garage revenue decreases
primarily due to impact of construction at the South Avenue Garage and the delayed development of the
area surrounding the High Falls Parking Garage, $434,600. Parking lot revenue decreases primarily due to
the reconfiguration of the Court/Exchange Street Lot as a result of the Corn Hill Landing Project and the
river wall reconstruction, $38,900. The replacement of vandalized meters increases meter revenue,
$63,100. Net of other changes decreases revenue, $17,700.

Year-to-Year Comparison 2000-01 2001-02 Change
7,165,200 6,238,800 -926,400



REVENUE SUMMARY 1-15
DESCRIPTIONS & CHANGES
CEMETERY FUND CEMETERY FUND
The City owns and operates two cemeteries, Mt. Hope and F\;%‘ZOOO = ACTUAL; FY 2001 & 2002 = BUDGET
Riverside. Revenues in the Cemetery Fund are received Hions (9
from the sale of single graves, lots, mausoleums,
interments, burial service charges, crematory charges, and 2 —
interest earned on funds set aside for perpetual care. T~ i

Major Change 1 \ //

N
An increase in the appropriation of fund balance is used to
balance the fund, $135,000. Mausoleum sales are o
projected to decrease, $55,000. Lower interest rates 93 94 95 95 97 98 99 2000 01
decreases interest earnings revenue, $40,300. Lot sales Fiscal

and the sale of markers and urns are projected to increase, Year
$40,000 and $14,500 respectively. Net of other revenue increases revenue, $19,900. These changes
enable a reduction in property tax support, $7,300.

02

Year-to-Year Comparison 2000-01 2001-02 Change
Operating Revenue 1,423,800 1,537,900 114,100
Property Tax Allocation 348,600 341,300 -7,300
Total 1,772,400 1,879,200 106,800
PUBLIC MARKET FUND PUBLIC MARKET FUND

A farmers' market, consisting of two open sheds and one  FY'93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET
enclosed shed, is owned and operated by the City. Rental 1 -Muions ®)

of shed space occurs on an annual, semi-annual, or daily

basis. Also, a seasonal Downtown Market is supported.

Major Change 05 //\
Market fee revenue is projected to increase, $7,100. Lower //———

interest rates decreases interest earnings revenue, $7,700.

Embellishment fees increase, $300. An increase in o

property tax support is necessitated to fund debt service 93 94 95 95 97 98 99 2000 O1
increases associated with Market improvements, $128,200.

Fiscal

Year
Year-to-Year Comparison 2000-01 2001-02 Change
Operating Revenue 474,600 474,300 -300
Property Tax Allocation 142,600 270,800 128,200

Total 617,200 745,100 127,900

02
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REFUSE FUND REFUSE FUND
Rochester's refuse collection and disposal costs are _FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET
. .. Millions ($)
financed principally from the proceeds of user fees. 25
Separate rates are charged for residential and commercial
p g 20 //\

services. Residential fees are included with property tax
bills, and commercial accounts receive separate quarterly
bills.

Major Change

A decline in the collection rate and fewer customers
decreases residential refuse collections, $190,000. Lower 093 o B % 7 8 % 20 01 @
interest rates decreases interest earnings revenue, Fiscal

$138,200. Less surplus equipment decreases sale of scrap Year

revenue, $200,000. An appropriation of fund balance is required to balance the fund, $1,469,600. Net of
other changes decreases revenue, $12,000.

Year-to-Year Comparison 2000-01 2001-02 Change
19,746,800 20,676,200 929,400
LOCAL WORKS FUND LOCAL WORKS FUND

Revenues to support street cleaning, snow and ice control FY 93-2000 = ACTUAL; FY 2001 & 2002 = BUDGET

services, and hazardous sidewalk replacement are derived 14 Milions @)
from front footage assessments. These assessments are  ,,
charged with the property tax bill. Other revenues include /\
reimbursements from New York State for snow and ice é
control on highways and, if required, an appropriation from
the Local Works fund balance.

Major Change

-
o N A O ®©® O

The proposed local works rate increase increases current
collections, $1,492,700. The appropriation of fund balance 93 94 9 9% 97 98 99 2000 01 02
is eliminated due to lack of available balances, $496,700. Mol

Lower interest rates decreases interest earnings revenue, $80,700. A larger projected delinquent balance

increases delinquent collections, $23,300. Net of other changes increases revenue, $17,400.

Year-to-Year Comparison 2000-01 2001-02 Change
10,921,700 11,877,700 956,000



REVENUE SUMMARY
REVENUE ESTIMATES

1-17

GENERAL FUND

TAXES

Property Tax (City & School)
Delinquent and Supplemental Taxes
In-Lieu-of-Tax Payments

Interest Penalties

Sales Tax

Utilities Gross Receipts Tax
Mortgage Tax

DEPARTMENTAL INCOME
Police Fees

Fire Fees

Finance Fees

Repairs& Clean-up Fees
Parks & Recreation Fees
Zoning Fees

Charges for Service

Other Dept. Income

USE OF MONEY & PROPERTY
Interest Earnings
Rental of Real Property

FINES & FORFEITURES
City Court Fines

Moving Violations
Parking Violations
Municipal Code Fines
Housing Court Fines
Miscellaneous

LICENSES & PERMITS

Business & Occupational Licenses
Bingo Licenses

Professional Licenses

Other Licenses

Building Permits

Street Opening Permits

SALE OF PROPERTY & COMPENSATION FOR LOSS

Sale of Scrap

Sale of Real Property

Sale of Unclaimed Property
Other Compensation for Loss

Actual Estimated Amended Approved
1999-2000 2000-01 2000-01 2001-02
120,495,546 115,105,300 114,359,100 109,227,000
5,561,135 5,355,000 5,204,000 4,855,000
11,749,485 12,219,900 11,438,000 11,157,100
3,261,774 3,530,000 3,100,000 3,335,000
106,513,818 112,028,000 110,513,000 115,979,600
9,776,258 10,900,000 9,687,000 9,911,000
1,834,591 1,600,000 1,500,000 1,600,000
259,192,607 260,738,200 255,801,100 256,064,700
1,069,221 1,112,400 1,113,400 1,006,100
358,148 382,400 342,800 384,400
320,470 277,900 277,900 308,000
171,491 247,500 210,000 230,000
1,116,155 1,061,900 1,106,700 1,076,500
62,569 65,000 65,000 68,900
332,391 335,900 321,300 294,900
1,194,546 835,500 831,500 813,900
4,624,991 4,318,500 4,268,600 4,182,700
3,124,099 4,151,200 3,658,500 2,625,600
215,870 429,400 142,400 170,800
3,339,969 4,580,600 3,800,900 2,796,400
82,348 117,600 117,600 110,000
1,051,585 800,000 662,000 800,000
2,657,099 2,480,000 2,539,300 2,695,000
674,847 853,500 630,000 800,000
4,097 1,600 0 0
1,355 1,000 1,000 1,600
4,471,331 4,253,700 3,949,900 4,406,600
159,921 164,000 164,000 160,000
47,844 45,000 54,000 47,800
279,267 42,000 40,200 267,200
46,185 42,300 42,300 50,300
868,166 933,900 880,100 874,000
304,276 267,000 267,000 260,800
1,705,659 1,494,200 1,447,600 1,660,100
115,288 112,000 112,000 112,000
1,010,376 630,000 667,800 600,000
242,402 250,600 253,900 275,600
157,227 181,000 105,000 121,900
1,525,293 1,173,600 1,138,700 1,109,500
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MISCELLANEOUS

Refund - Prior Year's Expense
General Fund Surplus

Designated Fund Surplus (Spinup)
Cable TV Franchise Revenue
Miscellaneous

Actual
1999-2000

178,018
2,979,000
6,406,300
1,393,228
1,011,020

11,967,566

INTERGOVERNMENTAL - NEW YORK STATE

General Purpose State Aid
Emergency Financial Aid

Emergency Financial Assistance
Supplemental Municipal Aid

STAR

Youth Aid

Local Aid to Law Enforcement
Consolidated Highway Improvements
Miscellaneous

INTERGOVERNMENTAL - FEDERAL
Job Training Partnership Act

Welfare to Work Program

Workforce Investment Act
Community Development Block Grant
Federal Nutrition

Crime BiIll

Law Enforcement Block Grant

Weed & Seed Grant

Anti-Violence Grant

Metro. Medical Response
HUD-Emergency Shelter Grant
Transportation Grants

FEMA Reimbursements
Miscellaneous

INTERGOVERNMENTAL - OTHER
Off Track Betting

Monroe County Reimbursements:
Pure Waters Agency Sewer Debt
Emergency Communications

Police Services-Firearms Instruction
Downtown Public Safety

Public Safety Training-Ammunition
Traffic Shares

STOP-DWI

Hotel/Motel Tax (Convention Center)
Miscellaneous

25,101,602
5,642,685
1,264,042
6,330,268
6,331,503
213,422
464,353
2,118,000
1,159,850

48,625,725

961,846
78,728

0
4,445,664
570,261
72,162
183,789
196,494
9,053

0

22,750
122,061
14,115
26,617
6,703,540

453,237

2,351,531
8,592,683
111,350
550,000
17,380
304,704
206,308
807,561
170,976
13,565,730

Estimated Amended Approved
2000-01 2000-01 2001-02
350,000 150,000 175,000

3,108,000 3,108,000 3,119,000

0 0 0

1,300,000 1,357,000 1,475,000
500,000 400,000 400,000

5,258,000 5,015,000 5,169,000

19,371,700 19,371,700 23,146,500
5,642,700 5,642,700 5,642,700
1,264,000 1,264,000 1,264,000

21,330,200 21,300,200 21,330,200

9,186,500 9,191,200 13,018,500
221,800 221,800 219,000
464,300 464,300 464,300

2,223,000 2,200,000 2,360,500

1,294,400 1,201,400 818,200

60,998,600 60,857,300 68,263,900
140,000 50,900 0
37,400 151,500 0
134,200 180,200 0

4,690,800 4,690,800 4,716,500
529,900 531,200 531,200
573,400 573,400 1,298,700
125,300 125,300 194,500
222,000 222,000 115,000

50,000 50,000 0
120,000 120,000 280,000
22,700 22,700 20,700
196,000 196,000 292,900
0 0 0
90,400 90,400 83,100

6,932,100 7,004,400 7,532,600
460,000 450,000 440,000

2,221,200 2,221,200 1,928,300

8,869,800 8,891,800 9,188,600
111,300 111,300 111,300
550,000 550,000 550,000

17,400 17,400 17,400
227,000 227,000 357,000
232,900 232,900 221,000
829,600 820,700 835,000
171,600 181,600 374,000

13,690,800 13,703,900 14,022,600
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INTERFUND REVENUE & TRANSFERS

City School District

Water Fund

Special & Enterprise Funds
Street Lighting Districts
Premium & Interest Fund
Foreign Insurance Fund
Cultural District

HUD Asset Control Fund
Downtown Enhancement District
Downtown Guide District
Retirement Reserve

Seized Property Fund

Port Fund

Care & Embellishment Fund
Property Clerk Fund

Tax Repayment Fund

Tax Relief Fund

GENERAL FUND TOTAL
SPECIAL FUNDS

ANIMAL CONTROL

Animal Control Center Fees
Dog Licenses

Animal Fines
Miscellaneous

Property Tax

LIBRARY

Library Charges

County Reimbursement

State Aid

Rundel Foundation

Trans. from Retirement Reserve
Interest Earnings

Miscellaneous

Appropriation of Fund Balance

Property Tax

SPECIAL FUNDS TOTAL

Actual Estimated Amended Approved
1999-2000 2000-01 2000-01 2001-02
-127,300,000 -127,300,000 -127,300,000 -127,300,000
4,678,500 4,678,500 4,678,500 4,678,500
8,079,556 8,613,100 8,512,700 8,580,800
28,854 25,000 25,000 28,900
821,300 820,500 820,500 789,000
380,000 380,000 380,000 380,000
70,518 71,200 71,200 72,500

0 47,500 47,500 140,300

441,107 571,000 450,000 567,700
274,300 315,000 315,000 316,000
1,653,700 1,581,800 1,581,800 1,510,200
330,000 382,000 382,000 100,000

0 0 0 4,000

31,117 31,700 31,700 32,300

0 0 0 40,000
1,087,300 1,083,800 1,127,700 1,129,400
1,878,100 238,400 238,400 62,200
-107,545,648 -108,460,500 -108,638,000 -108,868,200
248,176,763 254,977,800 248,349,400 256,339,900
64,233 90,000 66,000 95,300
41,784 30,000 40,300 41,800
48,181 44,000 41,300 48,000
10,194 20,100 10,100 11,700
164,392 184,100 157,700 196,800
767,668 811,800 888,100 1,020,900
932,060 995,900 1,045,800 1,217,700
1,757,240 1,826,500 1,851,400 1,998,700
7,088,047 7,400,000 7,400,000 7,400,000
1,156,048 1,115,200 1,108,000 903,500
178,500 165,200 165,200 159,100
16,900 16,300 16,300 15,400
60,827 0 13,400 0
48,452 0 0 0
78,000 0 0 0
10,384,014 10,523,200 10,554,300 10,476,700
4,288,605 4,494,700 4,622,200 4,824,800
14,672,619 15,017,900 15,176,500 15,301,500
15,604,679 16,013,800 16,222,300 16,519,200
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ENTERPRISE FUNDS

WATER

Metered Water Sales

Upland Sales

Other Municipalities
Delinquent Collections

Service Charges

Interest and Penalties

Interest Earnings

Trans. from Retirement Reserve
MCWA Reimbursements
Refund Prior Years Expense
Miscellaneous

Trans. Premium & Interest
Appropriation of Fund Balance

WAR MEMORIAL

Hotel/Motel Tax

War Memorial Revenue

Interest Earnings

Trans. from Retirement Reserve
Trans. Premium & Interest

Property Tax

PARKING

Parking Ramps

Parking Lots

Meters

East End Garage

Parking Fines

Interest Earnings

Trans. Premium & Interest
Trans. from Retirement Reserve
Miscellaneous

Appropriation of Fund Balance

Actual Estimated Amended Approved
1999-2000 2000-01 2000-01 2001-02
24,408,861 23,900,000 24,600,000 24,500,000
1,755,693 1,900,000 1,461,600 2,000,000
257,261 275,000 255,000 272,600
986,265 980,000 1,044,000 1,014,800
223,495 220,000 200,000 205,000
1,181,663 1,150,000 1,150,000 1,150,000
222,866 187,000 200,000 119,900
43,400 41,600 41,600 39,600
1,361,848 1,329,700 1,329,700 1,304,000
273,855 87,100 89,600 98,800
356,476 203,700 188,200 178,500
48,400 380,500 380,500 407,400

0 315,000 315,000 693,700
31,120,083 30,969,600 31,255,200 31,984,300
897,290 923,700 911,900 950,200
1,591,448 1,702,300 1,668,700 1,645,500
26,570 17,600 25,000 11,700
700 700 700 600
299,100 0 0 300,000
2,815,108 2,644,300 2,606,300 2,908,000
928,318 881,100 884,100 603,300
3,743,426 3,525,400 3,490,400 3,511,300
5,104,348 4,749,400 5,172,700 4,738,100
557,496 443,000 450,400 411,500
531,482 475,900 475,900 539,000
18,566 19,000 19,000 18,700
217,019 201,700 205,900 218,500
91,015 95,000 73,000 63,300
392,000 66,300 66,300 0
800 800 800 800
230,911 250,400 269,200 248,900
185,600 432,000 432,000 0
7,329,237 6,733,500 7,165,200 6,238,800
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CEMETERY

Sale of Lawn Crypts
Sale of Cemetery Lots
Service Charges
Mausoleum Sales

Sale of Foundations, Markers and Urns

Interest Earnings

Private Grants

Appropriation of Fund Balance
Trans. from Retirement Reserve
Miscellaneous

Property Tax

PUBLIC MARKET

Market Fees

Embellishment Fees

Interest Earnings

Trans. from Retirement Reserve
Miscellaneous

Trans. Premium & Interest
Appropriation of Fund Balance

Property Tax

REFUSE COLLECTION
Residential Charges
Commercial Charges
Delinquent Collections
Interest Earnings

Sale of Scrap

State Grant

Trans. from Retirement Reserve
Miscellaneous

Trans. Premium & Interest
Appropriation of Fund Balance

Actual Estimated
1999-2000 2000-01
-22,111 3,300
353,621 537,700
344,374 373,900
92,749 95,500
109,222 145,500
352,036 265,300

0 35,000

77,000 15,000
2,200 2,100
153,151 0
1,462,242 1,473,300
147,443 239,500
1,609,685 1,712,800
393,114 414,600
28,924 28,900
14,282 7,000
1,000 900
1,073 0
217,100 0
130,100 0
785,593 451,400

0 223,400

785,593 674,800
14,684,687 14,369,200
3,480,729 3,500,000
1,152,776 1,207,700
289,335 268,400
171,507 156,300
7,424 0
41,100 39,300
37,269 17,100
70,200 0
478,500 0
20,413,527 19,558,000

Amended Approved
2000-01 2001-02
4,000 4,000
405,000 445,000
380,800 393,800
160,000 105,000
107,900 122,400
314,000 273,700
35,000 42,000
15,000 150,000
2,100 2,000

0 0
1,423,800 1,537,900
348,600 341,300
1,772,400 1,879,200
428,900 436,000
31,800 32,100
13,000 5,300
900 900

0 0

0 0

0 0

474,600 474,300
142,600 270,800
617,200 745,100
14,490,000 14,300,000
3,450,000 3,440,000
1,150,000 1,150,000
300,000 161,800
300,000 100,000

0 0

39,300 37,500
17,500 17,300

0 0

0 1,469,600
19,746,800 20,676,200
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LOCAL WORKS

Current Collections

Delinquent Collections

Interest Earnings

Sale of Scrap

State Reimbursement-Snow & Ice
Control

Trans. from Retirement Reserve
Miscellaneous

Appropriation of Fund Balance

ENTERPRISE FUNDS TOTAL

TOTAL - ALL FUNDS

Actual
1999-2000

8,878,150
505,622
382,697

0
23,087

10,300
308,586
1,688,100
11,796,542
76,798,093

340,579,535

Estimated Amended Approved
2000-01 2000-01 2001-02
9,463,000 9,451,300 10,944,000
543,000 510,000 533,300
406,500 400,000 319,300
20,000 20,000 40,000
31,700 33,700 31,700
10,000 10,000 9,400

0 0 0

496,700 496,700 0
10,970,900 10,921,700 11,877,700
74,145,000 74,968,900 76,912,600
345,136,600 339,540,600 349,771,700
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The property tax is the single largest source of revenue to the City. The fundamental equation for the
property tax is: (Tax Rate x Assessed Value) = Tax Levy. In Rochester, this fundamental equation is
modified in two significant ways.

First, according to Article 19 of the New York State Real Property Tax Law, Rochester’s levy is apportioned
between Homestead and Non-Homestead classes of property. (Homestead properties, generally, are one,
two, and three family residences. Non-Homestead properties are all others.) That is, separate tax rates for
Homestead and Non-Homestead properties are applied to the separate assessment rolls for each class of
property. The following display distinguishes the tax information for each class of property. The
apportionment of the levy between the classes reflects the state mandated adjustment as calculated by the
formula specified by Article 19. This adjustment occurs from year to year and is commonly called “the Shift”.

Secondly, because the Rochester City School District is not permitted under law to levy a property tax, the
City does so on behalf of the District for funding education purposes. The City also levies a property tax on
its own behalf for funding municipal government purposes. While technically two separate tax levies (and,
due to differing exemption provisions, based upon separate and unequal assessment rolls), the City and
School property tax collections are accounted for within the City Budget as a combined total. The District
receives its portion of the taxes collected and other revenue received by the City subject to a revenue
sharing agreement between the City and the District. This distribution is displayed as an interfund transfer
(“Negative Revenue”) elsewhere in the Revenue Summary. The following display shows the combination of
the separate City and School tax rates and impacts in a consolidated presentation. It is this consolidated
rate that is most commonly referred to in discussion of the “City property tax.” Detailed information on the
calculation of each property tax follows.

The 2001-02 STAR revenue of $3,955,358 (City) and $9,063,186 (School) are subtracted from tax levy prior
to billing after the tax rate has been determined. Only eligible taxpayers receive the STAR benefit.

PROPERTY TAX RATES & BURDENS

The assessed value for an typical single family residence (Homestead) is $54,900 in 2001-02. The
assessed value for a typical commercial property (Non-Homestead) is $229,100 in 2001-02.

Percent

2000-01 2001-02 Change Change
TAX RATE (per $1,000)
Homestead Class
- City 5.97 6.01 0.04 0.67%
- School 12.97 13.46 0.49 3.78%
Total 18.94 19.47 0.53 2.80%
Non-Homestead Class
- City 13.59 12.89 -0.70 -5.15%
- School 30.27 29.55 -0.72 -2.38%
Total 43.86 42.44 -1.42 -3.24%
TAX BURDEN
Single Family Residence
- City $327.75 $329.95 $2.20 0.67%
- School $712.05 $738.95 $26.90 3.78%
Total $1,039.80 $1,068.90 $29.10 2.80%
Commercial Property
- City $3,113.47 $2,953.10 $-160.37 -5.15%
- School $6,934.86 $6,769.91 $-164.95 -2.38%
Total $10,048.33 $9,723.01 $-325.32 -3.24%
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COMPUTATION OF CITY 2000-01 PROPERTY TAX LEVY

EXPENSE
Operating
Cash Capital
Debt Service
Tax Reserve
Total

REVENUE
Operating
Cash Capital
Debt Service
Total

TOTAL TAX LEVY

Homestead (40.61645%)*
Non-Homestead (59.38355%)*

ASSESSED VALUE
Homestead
Non-Homestead

TAX RATE
Homestead
Non-Homestead

Current Cash Debt
Operations Capital Service Total
288,858,500 288,858,500
23,771,000 23,771,000
37,142,200 37,142,200
757,919 733,886 794,258 2,286,063
289,616,419 24,504,886 37,936,458 352,057,763
275,836,600 275,836,600
11,161,500 11,161,500
23,495,400 23,495,400
275,836,600 11,161,500 23,495,400 310,493,500
13,779,819 13,343,386 14,441,058 41,564,263
16,881,928
24,682,335
4,721,773,250
2,807,595,573
1,914,177,677
1.99 1.93 2.09 6.01
4.27 414 4.48 12.89

*In accordance with the New York State Real Property Tax Law, the levy is apportioned between

the Homestead and the Non-Homestead classes.

The 2001-02 approtionment reflects the state mandated adjustment as calculated by the formula

specified by Article 19.

The 2000-01 Homestead and Non-Homestead apportionment was 39.39334% and 60.60666%

respectively.
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COMPUTATION OF SCHOOL 2000-01 PROPERTY TAX LEVY

EXPENSE
Operating
Cash Capital
Debt Service
Tax Reserve
Total

REVENUE
Operating
Cash Capital
Debt Service*
Total

TOTAL TAX LEVY

Homestead (40.61645%)**
Non-Homestead (59.3855%)**

ASSESSED VALUE
Homestead
Non-Homestead

TAX RATE
Homestead
Non-Homestead

Current Cash Debt
Operations Capital Service Total
86,159,531 86,159,531
12,821,956 12,821,956
33,525,180 33,525,180
2.837,329 746,251 1,656,167 5,239,747
88,996,860 13,568,207 35,181,347 137,746,414
37,271,611 37,271,611
0
5,206,666 5,206,666
37,271,611 0 5,206,666 42 478,277
51,725,249 13,568,207 29,974,681 95,268,137
38,694,535
56,573,602
4,788,936,438
2,874,227,902
1,914,708,536
7.30 1.92 4.24 13.46
16.04 421 9.30 29.55

*Revenues and debt exlusions are recorded here. Revenues related to City School District debt

are located within the School District Budget not the City Budget.

**In accordance with the New York State Real Property Tax Law, the levy is apportioned
between the Homestead and the Non-Homestead classes.

Expenses and revenues related to the City School District are located within the School District Budget, not
the City Budget. Exceptions are: (1.) the City’'s $127.3 million dollar funding of the District (shown as a
negative fund transfer in the City’'s Revenue Summary) and (2.) the property tax collection estimate within
the City Budget that represents collection of City and School taxes. The current revenue allocation
displayed below reflects the $127.3 million dollars less anticipated receipt of School taxes. A portion of the
debt service revenue allocation listed below is debt service that is treated as a current expense (i.e. Early

Retirement Debt Service, Revenue Anticipation Notes, and debt related to the Hurd Decision
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COMPUTATION OF PROPERTY TAX REVENUE FOR THE GENERAL FUND

City Property Tax Levy
School Property Tax Levy
Total Property Tax Levy

Less: Allowance for Uncollectables (Tax Reserve)

Less: STAR Revenue

Combined City and School Property Tax Revenue

Distributions from the General Fund Property Tax Revenue to
non-self supporting Special and Enterprise Funds:

Animal Control Fund
Library Fund

War Memorial Fund
Cemetery Fund
Public Market Fund

Net General Fund Property Tax Revenue

41,564,263

136,832,400

7,525,810

13,018,544

116,288,046

1,020,900
4,824,800
603,300
341,300
270,800

109,226,946
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STAR

Beginning in 1998-99 New York State enacted the School Tax Relief Program (STAR) within section 425 of
the Real Property Tax Law. The program provides an exemption from property taxes for owner-occupied
primary residences.

There are two types of STAR programs: The first, called Enhanced STAR, is only for property owners 65
years of age or older, with incomes of less than $60,000. The second, called Basic STAR is for all other
home owners regardless of age or income. The phase in is listed below:

Maximum Exemption

Enhanced Program Basic Program
1999-2000 $50,000 $10,000
2000-2001 $50,000 $20,000
2001-2002 and thereafter $50,000 $30,000

Eligible property owners for the 2001-02 program receive up to a $50,000 and $30,000 assessment
exemption for the Enhanced program and Basic program, respectively. Both values are adjusted by the
equalization rate. For large cities with fiscally dependent school districts, the enacting legislation assumed
67% of the combined tax rate to be for school purposes. For 2001-02 the maximum assessed value
exemption for an eligible property owner under the Enhanced program is $33,500 ($50,000 x 0.67 x 1 =
$33,500). For 2001-02 the maximum assessed value exemption for an eligible property owner under the
Basic program is $20,100 ($30,000 x 0.67 x 1 = $20,100). The $33,500 and $20,100 exemptions are
applied against the combined City and School tax rate. Approximately 5,866 property owners will benefit
from the Enhanced STAR program and 24,545 property owners for the Basic STAR program in 2001-02.

The actual calculation of the dollar savings from the STAR exemption is determined subsequent to the
determination of the City and School tax rates. The revenue from the STAR program is not counted in
determining the tax rates.

The process is as follows: First, the tax rates are determined. Second, eligible property owners receive a
credit based upon the exemption. Third, the actual amount of the tax levy billed is reduced by the aggregate
of the City and School exemption values applied against the City and School tax rates. Fourth, New York
State reimburses the City for the reduced billing.

The calculation of the 2001-02 STAR revenue to be reimbursed from the state is as follows:

Assessed
Value Tax STAR
Exemption Rates Revenue
City:
Homestead 646,950,353 6.01 3,888,172
Non-Homestead 5,212,294 12.89 67,186
652,162,647 3,955,358
School:
Homestead 661,683,010 13.46 8,906,253
Non-Homestead 5,310,753 29.55 156,933
666,993,763 9,063,186
Total N/A N/A 13,018,544

N/A - Not Applicable
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ASSESSED VALUE — CHANGES

The City's municipal taxable assessed valuation for property tax levies changes by:

2001-02 Assessed Value
2000-01 Assessed Value
Change

Percent Change

The change in taxable assessment is substantially attributable to the following:

Non-Homestead Assessment:;

Special Franchise

Railroad Ceiling

Chevy Place

Washington Building

KODAK

CHASE Tower

500 Lee Road

Midtown

565 Blossom Rd

Gleason Works

Ridge Clinton Plaza

Rochester Midland Corp

Non-Homestead Net other changes (less than $450,000)
Subtotal

Homestead Assessment :
Decrease in Veterans Exemption
Homestead Net other changes
Subtotal

Total Assessment Change

$4,721,773,250
$4,730,799,907
$-9,026,657
-0.19%

21,088,838
13,870,468
1,417,500
470,000
-12,501,080
-4,665,000
-3,500,000
-2,175,000
-760,000
-565,000
-534,400
-500,000
-4,532,670
7,113,656

4,443,454
-20,583,767
-16,140,313

-9,026,657
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ASSESSED VALUATION — HISTORIC

General Municipal Veterans Total School Change from Prior

Fiscal Year Purposes Exemption* Purposes Year

2001-02 4,721,773,250 67,163,188 4,788,936,438 -13,470,111
2000-01 4,730,799,907 71,606,642 4,802,406,549 -241,838,994
1999-2000 4,968,556,948 75,688,595 5,044,245,543 -28,359,372
1998-99 4,988,153,242 84,451,673 5,072,604,915 -47,741,649
1997-98 5,031,843,192 88,503,372 5,120,346,564 -82,588,503
1996-97 5,111,770,403 91,164,664 5,202,935,067 -297,408,653
1995-96 5,403,091,007 97,748,618 5,500,839,625 -89,420,832
1994-95 5,487,419,595 102,840,862 5,590,260,457 -54,487,268
1993-94 5,531,254,204 107,359,847 5,638,614,051 -7,234,169
1992-93 5,534,308,724 111,539,496 5,645,848,220 -52,860,479
1991-92 5,584,607,698 114,101,001 5,698,708,699 -54,583,758

*Subject to School Purposes but not General Municipal Purposes.

TAX COLLECTION EXPERIENCE

The following tables are all billings on the tax file. Iltems billed include: ad valorem taxes, residential refuse
charges, local works charges, local improvements, property rehabilitation charges, municipal code fines,
special assessment district charges, delinquent water charges, and supplemental and omitted taxes.

A. Current Taxes

Fiscal Year Tax Billed July 1 Current Collections Percent of Levy Tax Balances June 30*
2000-01 163,894,342 150,172,460 91.63 12,721,882
1999-2000 168,683,315 155,680,276 92.30 12,264,332
1998-99 169,603,948 156,697,127 92.39 12,027,564
1997-98 174,623,890 161,178,722 92.30 11,979,846
1996-97 176,468,490 162,672,917 92.20 12,634,627
1995-96 175,508,050 162,034,247 92.32 12,703,527
1994-95 173,542,290 161,175,931 92.87 12,136,243
1993-94 169,344,081 157,011,459 92.72 11,212,502
B. Delinquent Taxes

Percent of

Delinquent

Delinquent Tax  Delinquent Tax Tax Delinquent Tax Total Tax Balances

Fiscal Year Balances July 1 Collections Balances Balances June 30* June 30**

2000-01 21,405,580 9,646,167 *** 45.06 9,078,118 21,800,000
1999-2000 21,275,743 9,726,123 45.71 9,142,412 21,406,744
1998-99 20,558,498 10,059,828 48.93 9,248,145 21,275,709
1997-98 21,985,254 10,780,366 49.03 8,578,655 20,558,501
1996-97 21,309,238 10,138,303 47.60 9,350,627 21,985,254
1995-96 19,772,301 9,818,559 49.66 8,605,711 21,309,238
1994-95 17,797,081 9,616,139 54.03 7,636,057 19,772,300
1993-94 17,016,769 10,020,133 58.88 6,584,579 17,787,081

*Current and delinquent tax balances on June 30 reflect the beginning balances less collections and
adjustments for cancellations.
**Total tax balances is the sum of current and delinquent balances at June 30.

***Estimate
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2000-01 CONSTITUTIONAL OPERATING TAX LIMIT

The State Constitution, Article VIII, Section 10, limits the maximum amount of real property taxes that can
be raised for operating purposes. The limit is two percent of the five-year average of full valuation of taxable
real property. The total taxable assessed valuation for school purposes is the assessed value used for this
calculation. The limit pertains to cities of 125,000 or more inhabitants, except New York City, which has a
limit of two and one-half percent.

The levy subject to the limit is equal to the total tax levy (City and School) minus appropriations for debt
service (with a few exceptions) and budgetary appropriations for which a period of probable usefulness has
been determined by law (Cash Capital).

The State Constitution also limits the maximum amount of real property taxes raised for debt service. This is
described within the Capital section of the City Budget.

Equalization Full Assessed

Fiscal Year Assessed Value Ratio Valuation
2001-02 4,788,936,438 103.74 4,616,287,293
2000-01 4,802,406,549 101.86 4,714,712,889
1999-2000 5,044,245,543 106.03 4,757,375,783
1998-99 5,072,604,915 99.3 5,108,363,459
1997-98 5,120,346,564 101.15 5,062,132,045
Five Year Total 24,258,871,469

Five Year Average 4.851,774,294

Constitutional Percentage 0.02

Constitutional Limit 97,035,486

CONSTITUTIONAL TAX LIMIT & MARGIN 1991-92 TO 2000-01

The following table contains the historical tend of the City’s tax limit for operating purposes and the amount

of the limit used. The amount of limit used is calculated by adding City and School operating levies and then
subtracting Water Fund debt service. The tax margin is calculated by subtracting the amount used from the

limit.

Fiscal Year Limit Amount Used Tax Margin
2001-02 97,035,486 58,367,268 38,668,218
2000-01 99,609,567 51,975,217 47,634,350
1999-2000 107,132,525 59,073,650 48,058,875
1998-99 131,836,106 64,461,526 67,374,580
1997-98 127,018,640 79,418,423 47,600,217
1996-97 123,743,096 79,065,001 44,678,095
1995-96 125,036,941 96,597,775 28,439,166
1994-95 153,694,935 93,420,870 60,274,065
1993-94 160,278,051 99,812,342 60,465,709
1992-93 147,702,327 96,724,156 50,978,171
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Beginning on the next page is an informational display of revenues for each major department or unit and
the major category of revenue by fund. This display distributes revenues to the department to which they
are most closely related. In this fashion, a sense of the overall revenue level for a given function can be

approximated.
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Council Community Economic  Environmental

and Clerk  Administration Law Finance Development Development Services ECD
General Fund
Property Tax
Other Taxes 0 0 0 0 0 0 5,219,200 0
Departmental Income 10,500 112,200 0 340,900 142,100 11,900 587,600 900
Use of Money and Property 0 0 0 100,000 101,100 0 0 0
Fines and Forfeiture 0 600,000 0 873,800 0 0 0 0
Licenses and Permits 89,900 175,900 0 0 1,026,000 0 260,800 0
Sale of Property & Comp. 0 11,600 80,000 112,000 600,000 0 41,900 0
Miscellaneous 0 206,200 147,500 0 0 0 0 0
Intergovernmental-State 0 0 0 78,500 0 0 2,465,400 0
Intergovernmental-Federal 0 109,700 165,000 246,000 2,450,100 1,267,000 391,400 0
Intergovernmental-Other 0 0 0 0 350,000 0 2,285,300 9,188,600
Interfund Revenue 340,200 1,148,300 608,100 1,576,900 13,800 388,500 6,205,600 0
Total General Fund 440,600 2,363,900 1,000,600 3,328,100 4,683,100 1,667,400 17,457,200 9,189,500
Animal Control Fund
Property Tax
Departmental Income
Fines and Forfeiture
Miscellaneous
Total Animal Control Fund
Library Fund
Property Tax
Departmental Income
Intergovernmental-State
Intergovernmental-Other
Transfer/Retirement Reserve
Total Library Fund
Local Works Fund
Departmental Income 11,517,300
Use of Money and Property 319,300
Intergovernmental-State 31,700
Transfer/Retirement Reserve 9,400
Total Local Works Fund 11,877,700
Water Fund
Departmental Income 29,142,400
Use of Money and Property 1,423,900
Miscellaneous 277,300
Transfer/Premium & Interest 407,400
Transfer/Retirement Reserve 39,600
Appropriation of Fund Balance 693,700
Total Water Fund 31,984,300
War Memorial Fund
Property Tax
Departmental Income
Use of Money and Property
Intergovernmental-Other
Transfer/Premium & Interest
Transfer/Retirement Reserve
Total War Memorial Fund
Parking Fund
Departmental Income 5,565,100 142,200
Use of Money and Property 63,300
Fines and Forfeiture 218,500
Miscellaneous 248,900
Transfer/Retirement Reserve 800
Total Parking Fund 6,096,600 142,200
Cemetery Fund
Property Tax
Departmental Income
Use of Money & Property
Transfer/Retirement Reserve
Appropriation of Fund Balance
Total Cemetery Fund
Public Market Fund
Property Tax
Departmental Income
Use of Money and Property
Transfer/Retirement Reserve
Total Public Market Fund
Refuse Fund
Departmental Income 18,990,000
Use of Money & Property 161,800
Miscellaneous 17,300
Transfer/Retirement Reserve 37,500
Appropriation of Fund Balance 1,469,600
Total Refuse Fund 20,676,200

TOTAL ALL FUNDS 240,600 2,363,900 1,000,600 3,328,100 4,683,100 7,764,000 82,137,600 9,189,500
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Parks, Rec. &
Police _Fire Library Human Serv. Undistributed Debt
0 0 0 0 0
1,006,100 414,400 1,076,500 479,400 0
0 0 32,500 0 0
2,931,200 0 0 0 0
107,500 0 0 0 0
264,000 0 0 0 0
0 0 0 172,400 0
916,200 70,000 331,900 0 0
1,675,200 280,000 948,200 0 0
923,700 0 835,000 0 0
140,000 380,000 32,300 217,800 2,639,600
7,963,900 1,144,400 0 3,256,400 869,600 2,639,600
137,100
48,000
11,700
196,800
2,157,800
903,500
7,400,000
15,400
10,476,700
1,645,500
11,700
950,200
300,000
600
2,908,000
1,112,200
273,700
2,000
150,000
1,537,900
468,100
5,300
900
474,300

Total General Total
Applied Revenue Revenue

0 109,227,000 109,227,000
5,219,200 141,618,500 146,837,700
4,182,500 200 4,182,700
233,600 2,562,800 2,796,400
4,405,000 1,600 4,406,600
1,660,100 1,660,100
1,109,500 1,109,500
526,100 4,642,900 5,169,000
3,862,000 64,401,900 68,263,900
7,532,600 7,532,600
13,582,600 440,000 14,022,600
13,691,100 -122,559,300 -108,868,200
56,004,300 200,335,600 256,339,900
0 1,020,900 1,020,900

137,100 137,100
48,000 48,000
11,700 11,700
196,800 1,020,900 1,217,700

0 4,824,800 4,824,800
2,157,800 2,157,800
903,500 903,500
7,400,000 7,400,000
15,400 15,400
10,476,700 4,824,800 15,301,500
11,517,300 11,517,300
319,300 319,300
31,700 31,700
9,400 9,400
11,877,700 11,877,700
29,142,400 29,142,400
1,423,900 1,423,900
277,300 277,300
407,400 407,400
39,600 39,600
693,700 693,700
31,984,300 31,984,300
603,300 603,300

1,645,500 1,645,500
11,700 11,700
950,200 950,200
300,000 300,000
600 600
2,908,000 603,300 3,511,300
5,707,300 5,707,300
63,300 63,300
218,500 218,500
248,900 248,900
800 800
6,238,800 6,238,800
341,300 341,300

1,112,200 1,112,200
273,700 273,700
2,000 2,000
150,000 150,000
1,537,900 341,300 1,879,200
270,800 270,800

468,100 468,100
5,300 5,300

900 900
474,300 270,800 745,100
18,990,000 18,990,000
161,800 161,800
17,300 17,300
37,500 37,500
1,469,600 1,469,600
20,676,200 0 20,676,200

78,160,700 1,144,400 10,476,700 B,I76,600 869,600 2,639,600 142,375,000 207,396,700 ~349,771,700

General Fund

Property Tax

Other Taxes
Departmental Income

Use of Money and Property
Fines and Forfeiture
Licenses and Permits
Sale of Property & Comp.
Miscellaneous
Intergovernmental-State
Intergovernmental-Federal
Intergovernmental-Other
Interfund Revenue

Animal Control Fund
Property Tax
Departmental Income
Fines and Forfeiture
Miscellaneous

Total Animal Control Fund

Library Fund

Property Tax

Departmental Income
Intergovernmental-State
Intergovernmental-Other
Transfer/Retirement Reserve
Total Library Fund

Local Works Fund
Departmental Income

Use of Money and Property
Intergovernmental-State
Transfer/Retirement Reserve
Total Local Works Fund

Water Fund

Departmental Income

Use of Money and Property
Miscellaneous
Transfer/Premium & Interest
Transfer/Retirement Reserve
Appropriation of Fund Balance
Total Water Fund

War Memorial Fund

Property Tax

Departmental Income

Use of Money and Property
Intergovernmental-Other
Transfer/Premium & Interest
Transfer/Retirement Reserve
Total War Memorial Fund

Parking Fund

Departmental Income

Use of Money and Property
Fines and Forfeiture
Miscellaneous
Transfer/Retirement Reserve
Total Parking Fund

Cemetery Fund

Property Tax

Departmental Income

Use of Money & Property
Transfer/Retirement Reserve
Appropriation of Fund Balance
Total Cemetery Fund

Public Market Fund

Property Tax

Departmental Income

Use of Money and Property
Transfer/Retirement Reserve
Total Public Market Fund

Refuse Fund

Departmental Income

Use of Money & Property
Miscellaneous
Transfer/Retirement Reserve
Appropriation of Fund Balance
Total Refuse Fund

TOTAL ALL FUNDS
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PROPOSED BUDGET

EXPENSE CHANGES — HIGHLIGHTS

The Mayor’s Proposed Budget increases expenditures $10,231,100 or 3.01% over the 2000-01 Budget.
Highlights of the changes that produce this variance are noted in the following display. Details of these and
other expense changes are found in Tabs 4 through 14 of this document.

MAJOR PROPOSED INCREASES

® \Wage and salary increases in accordance with current labor agreements, a provision 8,069,600
for an adjustment for a contract presently in negotiation, and an allocation for other
unforseen contingencies

e Medical coverage for current and retired employees in accordance with rate increases 4,805,800
by third party insurers

® Employer’s retirement contribution in accordance with rates projected by the New York 2,532,200
State and Local Government Employee Retirement System

® Infrastructure investments to facilitate housing devleopment in Center City, the east 1,915,000
side, and along the Genesee River

e Quality of life-enhancing initiatives, including increased staffing of NET offices, 1,061,000
enhanced enforcement of zoning, adult business, and animal control ordinances, and
increased cleaning of vacant lots

® A contingent allocation for a severe or persistent Winter storm season 820,000

36 full time positions are added to support these and other initiatives detailed in the Proposed Budget.

MAJOR PROPOSED DECREASES

® Scheduled and management-initiated fluctuations in motor equipment replacement 5,231,000
allocations

® One-time capital and grant funded expenditures are concluded 4,308,700

e Efficiencies are realized through prior year capital investments, utility management, 2,902,800

work restructuring, and productivity

e City and third-party imposed budget constraints, including reductions at Central 894,500
Library, the discontinuation of equipment replacement pre-funding, and widely
distributed administrative and clerical support
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Year-to-Year Comparison

2000-01 2001-02
Budget 339,540,600 349,771,700

Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
3,584,600 642,400 412,100 -40,900 -14,900 5,647,800

Budget Budget
2000-01 2001-02 Change
City Council and Clerk 1,353,900 1,378,100 24,200
Administration:

Mayor's Office 2,175,600 2,359,400 183,800
NET 3,521,000 4,044,300 523,300
Budget & Efficiency 639,400 693,900 54,500
Human Resource Management 1,932,600 2,243,400 310,800
Communications 705,200 719,500 14,300
Law 1,744,200 1,793,100 48,900
Finance 6,940,800 7,247,700 306,900
Community Development 5,489,200 5,589,600 100,400
Economic Development 4,526,600 4,451,100 -75,500
Environmental Services 64,884,200 66,551,700 1,667,500
Emergency Communications 7,879,700 7,929,900 50,200
Police 56,037,900 56,134,900 97,000
Fire 33,382,200 35,887,500 2,505,300
Library 11,678,200 11,569,000 -109,200
Parks, Recreation and Human Services 17,704,300 17,949,000 244,700
Undistributed Expense 48,117,600 57,011,400 8,893,800
Contingency 1,378,500 5,305,000 3,926,500
Cash Capital 32,875,700 23,771,000 -9,104,700
Debt Service 36,573,800 37,142,200 568,400
TOTAL 339,540,600 349,771,700 10,231,100

Change
10,231,100

Total
10,231,100

Percent
Change

1.8

8.4
14.9
8.5
16.1
2.0
2.8
4.4
1.8
-1.7
2.6
0.6
0.2
7.5
-0.9
14
18.5
284.8
-27.7
1.6
3.0
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SUMMARY OF APPROPRIATIONS

City Council and Clerk

Administration
Mayor's Office
NET
Budget & Efficiency
Human Resource Management
Communications
Law Department

Finance
Director's Office
Accounting
Treasury
Assessment
Parking & Municipal Violations
Purchasing
Information Systems
Less: Intrafund Credit

Community Development
Office of the Commissioner
Neighborhood Initiatives
Buildings & Zoning
Housing & Project Development
Planning
Total

Economic Development

Environmental Services
Office of the Commissioner
Architecture & Engineering
Operations
Water & Lighting
Equipment Services

Less: Intrafund Credit

Emergency Communications
Police

Fire

Library

Central Library
Community Library

Actual Estimated Amended Proposed
1999-2000 2000-01 2000-01 2001-02
1,382,696 1,343,300 1,353,900 1,378,100
2,044,830 2,097,000 2,175,600 2,359,400
3,283,033 3,332,400 3,521,000 4,044,300
646,968 580,800 639,400 693,900
1,938,493 1,830,700 1,932,600 2,243,400
681,033 699,200 705,200 719,500
1,618,334 1,696,500 1,744,200 1,793,100
10,212,691 10,236,600 10,718,000 11,853,600
567,871 648,800 641,200 583,900
837,001 844,100 856,700 882,800
1,471,557 1,555,900 1,517,500 1,678,000
985,593 890,300 934,400 962,800
661,309 689,400 774,500 797,900
783,245 775,300 842,400 863,600
2,074,644 2,080,800 2,174,100 2,339,600
704,800 796,200 800,000 860,900
6,676,420 6,688,400 6,940,800 7,247,700
429,053 834,700 842,800 461,600

0 0 0 399,600
2,057,533 2,155,400 2,153,400 2,183,800
1,974,417 2,028,400 2,041,000 2,086,700
784,476 428,800 452,000 457,900
5,245,479 5,447,300 5,489,200 5,589,600
3,925,113 4,305,100 4,526,600 4,451,100
2,758,499 2,830,600 2,828,200 3,290,600
3,520,709 3,643,700 3,695,200 3,718,500
31,271,085 33,186,500 32,349,500 33,489,800
24,152,997 22,991,300 23,778,900 23,212,200
6,035,381 6,092,700 5,802,400 6,136,400
4,105,549 3,088,300 3,570,000 3,295,800
63,633,122 65,656,500 64,884,200 66,551,700
7,587,688 7,730,300 7,879,700 7,929,900
53,272,228 55,181,500 56,037,900 56,134,900
33,004,845 33,776,400 33,382,200 35,887,500
8,717,630 8,908,500 8,912,300 8,755,900
2,619,922 2,668,800 2,765,900 2,813,100
11,337,552 11,577,300 11,678,200 11,569,000



EXPENDITURE SUMMARY
SUMMARY OF APPROPRIATIONS

1-37

Parks, Recreation & Human Services
Office of the Commissioner
Parks and Recreation
Special Services
Human Services

Undistributed
Less: Intrafund Credit

Contingency
CAPITAL

Cash Capital
Debt Service

TOTAL

Actual Estimated Amended Proposed
1999-2000 2000-01 2000-01 2001-02
1,715,095 1,805,900 1,823,500 1,890,900
8,330,171 9,429,900 9,433,900 9,693,900
4,724,700 4,045,500 4,060,400 4,189,800
2,456,718 2,253,400 2,386,500 2,174,400
17,226,684 17,534,700 17,704,300 17,949,000
41,447,699 48,069,800 48,193,500 57,090,500
67,871 92,700 75,900 79,100
41,379,828 47,977,100 48,117,600 57,011,400
0 1,378,500 1,378,500 5,305,000
36,867,300 32,875,700 32,875,700 23,771,000
37,481,900 36,573,800 36,573,800 37,142,200
74,349,200 69,449,500 69,449,500 60,913,200
329,233,546 338,282,500 339,540,600 349,771,700
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PERSONNEL EXPENSES
City Council and Clerk
Administration
Law
Finance
Community Development
Economic Development
Environmental Services
Emergency Communications
Police
Fire
Library

Parks, Recreation and Human Services

Undistributed

MATERIALS AND SUPPLIES
City Council and Clerk
Administration
Law
Finance
Community Development
Economic Development
Environmental Services
Emergency Communications
Police
Fire
Library
Parks, Recreation & Human Services

SERVICES
City Council and Clerk
Administration
Law
Finance
Community Development
Economic Development
Environmental Services
Emergency Communications
Police
Fire
Library
Parks, Recreation & Human Services
Capital

Actual Estimated Amended Proposed
1999-2000 2000-01 2000-01 2001-02
1,154,693 1,136,600 1,152,700 1,183,600
7,468,454 7,402,000 7,807,300 8,734,600
1,425,904 1,462,200 1,477,900 1,524,300
5,439,277 5,535,500 5,656,100 6,014,000
4,715,288 4,884,500 4,890,700 4,985,400
1,492,480 1,650,300 1,766,800 1,815,600
27,626,087 27,897,900 28,040,200 29,069,000
6,759,344 6,810,600 6,884,200 6,928,300
46,800,104 49,896,900 50,284,500 50,830,900
31,433,424 31,911,200 31,507,800 33,479,600
8,528,113 8,566,200 8,689,900 8,632,900
9,360,582 9,357,200 9,505,600 9,520,700
29,083,078 32,554,300 33,381,900 40,072,800
181,286,828 189,065,400 191,045,600 202,791,700
7,055 8,000 8,000 8,000
104,426 114,500 122,800 132,900
46,411 47,600 48,400 52,500
188,149 183,100 213,000 206,600
46,615 38,500 39,500 52,100
32,797 34,900 25,000 38,500
5,442,490 5,777,670 5,473,800 5,978,000
80,551 111,500 126,500 129,500
799,782 883,000 994,900 895,600
496,681 581,350 590,500 803,000
974,723 1,056,600 1,069,600 1,024,100
645,657 603,700 590,000 578,500
8,865,337 9,440,420 9,302,000 9,899,300
220,948 198,700 193,200 186,500
1,021,477 1,023,600 1,043,700 1,193,000
146,019 186,700 217,900 216,300
1,753,794 1,766,000 1,871,700 1,888,000
483,576 524,300 559,000 552,100
2,399,836 2,556,200 2,734,800 2,597,000
28,513,154 28,713,030 28,537,300 28,662,000
747,793 808,200 869,000 872,100
5,672,342 4,401,600 4,758,500 4,408,400
1,074,740 1,283,850 1,283,900 1,604,900
1,834,716 1,894,900 1,713,700 1,852,000
7,192,005 7,541,600 7,579,700 7,816,800
39,332 39,400 39,400 39,400
51,099,732 50,938,080 51,401,800 51,888,500
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Total

329,233,546

338,282,500

339,540,600

Actual Estimated Amended Proposed
1999-2000 2000-01 2000-01 2001-02

OTHER
Economic Development 0 63,700 0 0
Environmental Services 6,156,940 6,356,200 6,402,900 6,138,500
Library 0 59,600 205,000 60,000
Parks, Recreation & Human Services 28,440 32,200 29,000 33,000
Undistributed 12,364,621 15,515,500 14,811,600 17,017,700
Contingency 0 1,378,500 1,378,500 5,305,000
Capital 74,309,868 69,410,100 69,410,100 60,873,800
92,859,869 92,815,800 92,237,100 89,428,000
LESS: INTRAFUND CREDITS 4,878,220 3,977,200 4,445,900 4,235,800

349,771,700
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SUMMARY BY MAJOR OBJECT

Personnel
Expense 57%

Materials &
Supplies 3%

Services 15%

Other 25%

Note: Does not reflect intrafund credits
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SUMMARY OF BUDGET AMENDMENTS

The adopted budget may, under certain circumstances, be amended by City Council. Upon written
recommendation of the Mayor, City Council may transfer unencumbered balances from one department to
another. The transfer is done by passage of an ordinance, which can amend multiple budgets.

Examples of amendments are the transfer from Contingency to the departments for purposes of a wage
settlement and the transfer of funds from a department with a surplus to one with a deficit. In addition,
revenues from any source other than the property tax can be appropriated by City Council upon
recommendation of the Mayor. Usually, this occurs upon receipt of a grant and entails increasing both
expense and the offsetting revenue.

The summaries that follow present 2000-01 Budget amendments by department and by individual
ordinance, which indicates the appropriation of additional revenue.

Approved Amended
Budget Budget Change Ordinances
City Council & Clerk 1,338,900 1,353,900 15,000 2000-329
Administration:
Mayor's Office 2,165,600 2,175,600 10,000 2000-384
NET 3,415,500 3,521,000 105,500 2001-11, 2001-78,
2001-92
Budget & Efficiency 639,400 639,400 0
Human Resource
Management 1,907,600 1,932,600 25,000 2000-386
Communications 705,200 705,200 0
Law 1,744,200 1,744,200 0
Finance 6,865,800 6,940,800 75,000 2000-288
Community Development 5,442,000 5,489,200 47,200 2001-27
Economic Development 4,526,600 4,526,600 0
Environmental Services 64,872,200 64,884,200 12,000 2000-289
Emergency 7,879,700 7,879,700 0
Communications
Police 52,533,800 56,037,900 3,504,100 2000-275, 2000-318,
2000-319, 2000-320,
2000-334, 2000-378
2000-384, 2001-57,
2001-92
Fire 31,007,200 33,382,200 2,375,000 2000-343, 2001-92
Library 11,621,100 11,678,200 57,100 2000-383, 2001-92
Parks, Recreation & 17,639,700 17,704,300 64,600 2000-317, 2001-13,
Human Services 2001-42, 2001-53
Undistributed Expense 46,691,300 48,117,600 1,426,300 2000-386, 2001-92
Contingency 8,453,400 1,378,500 -7,074,900 2001-92
Cash Capital 32,230,500 32,875,700 645,200 2000-274, 2000-275,
2000-332, 2000-342,
2000-383, 2001-2,
2001-57
Debt Service 36,573,800 36,573,800 0
338,253,500 339,540,600 1,287,100
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Ordinance Purpose Amount Department

2000-274 Livable Communities Program 50,000 * Capital

2000-275 Weed & Seed Program 25,000 Police
25,000 Capital
50,000 *

2000-288 New York State Archives and Records 75,000 * Finance

Administration Grant

2000-289 Maintenance of High Falls Festival Site 12,000 * Environmental Services
2000-317 Teen Pregnancy Prevention Grant 9,600 * Parks, Rec. & Human
Services
2000-318 Underage Tobacco Enforcement Program 8,000 * Police
2000-319 Seat Belt Enforcement Program 50,000 * Police
2000-320 Operation Clean spot 40,000 * Police
2000-329 Disaster Recovery Plan Development 15,000 * City Council & Clerk
2000-332 Genesee Valley Park Improvements 50,000 * Capital
2000-334 Safe Passages Program 25,000 * Police
2000-342 311 Non-Emergency Reporting System 115,000 * Capital
2000-343 Metropolitan Medical Response System 120,000 * Fire
2000-378 STOP Violence Against Women Program 48,300 * Police
2000-383 Rundel Library Foundation and New York 15,000 Library
State
Special Legislative Grants 5,000 Capital
20,000 *
2000-384 Operation Safe Home Program 10,000 Administration/Mayor's
Office
-10,000 Police
0
2000-386 Employee Suggestion Program 25,000 Administration/Human
Resource Management
-25,000 Undistributed
0
2001-2 Resident Project Inspection Services for 315,000 * Capital
the

Hemlock Tunnel Access Rehabilitation
Project
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Ordinance Purpose Amount Department
2001-11 Maplewood-Edgerton Toy Library 5,000 * Administration/NET
2001-13 Grant Writer For Rochester Cemeteries 15,000 * Parks, Rec. & Human
Heritage Services
Foundation
2001-27 New York Historical Preservation Grant for 47,200 * Community Development

Historical Resources Survey

2001-42 City Parks Forum Grant 35,000 * Parks, Rec. & Human
Services
2001-53 Freedom Trail Grant 5,000 * Parks,Rec. & Human
Services
2001-57 Appropriation of Forfeiture Funds 85,200 Capital
81,800 Police
167,000 *
2001-78 Toy Library Grant 10,000 * Administration/NET
2001-92 Wage Settlement 2,210,000 Fire
3,021,100 Police
42,100 Library
1,227,300 Undistributed
-6,500,500 Contingency
Unplanned Expenses 167,500 Police
-167,500 Contingency
Additional Resources 90,500 Administration/NET
16,900 Undistributed
-107,400 Contingency
Time Bank Buyout 200,000 Undistributed
-200,000 Contingency
Uniformed Command Compensation 47,400 Police
45,000 Fire
7,100 Undistributed
-99,500 Contingency
0

*Appropriation of additional revenue
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Introduction

The multi-year projection is a forecast of revenues and expenditures for City purposes only. It does not
include a forecast for the City School District.

The multi-year projection is not a prediction of future events. Instead, the projection illustrates the City's
fiscal condition over the next five years based on existing trends and specified assumptions. As indicated in
forecast below, a gap for all funds of approximately $17.6 million is expected for 2002-03. This gap
accumulates to $93.9 million in 2006-2007.

PROJECTED CITY BUDGET DEFICIT

Millions
$120.0

$100.0 —
$80.0

$60.0

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

$40.0

$20.0

GENERAL FUND PROJECTED DEFICIT

$0.0

-
2001-02

I
2002-03

I
2003-04

I
2004-05

I
2005-06

2006-07

GENERAL FUND —
ALL FUNDS

$0.0
$0.0

$13.4
$17.6

$29.3
$37.6

$44.7
$52.4

$58.6
$74.9

$75.3
$93.9
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REVENUE

Property Tax

In recognition of the unusually high property tax burden that City taxpayers currently bear, and to stay
competitive with other residential and commercial locations, the multi-year projection assumes a constant
property tax level.

Sales Tax

A sales tax rate of 8% is assumed, with distributions according to the current formula. The taxable sales
growth rate assumed is 2% per year for 2002-03 through 2006-07.

City School District

The City revenue allocation to the City School District is assumed constant at $127,300,000.

Intergovernmental

The following actions are assumed of the Federal Government:

[0 Continuation of the Community Development Block Grant adjusted for inflationary impact.

The following actions are assumed of the New York State Government:

0 General Purpose State aid is assumed constant.

[0 Continuation of categorical and miscellaneous aid programs that were included in the New York
State’s 2001-02 budget (i.e. Consolidated Highway Improvement Program funds).

The following actions are assumed of Monroe County:

0 Continued funding, including recovery of inflationary cost increases, of the emergency
communications system.

0 Continued funding of a portion of downtown police services.

Fees and Enterprise Revenues

The multi-year projection assumes no change in all major service charges (water, refuse collection, front
foot assessment). No parking rate increase is assumed.

Other Revenues

The multi-year projection assumes the appropriation of $3.2 million General Fund surplus in 2002-03, and
$0 thereafter. The transfer of funds from the retirement reserve is anticipated to fund only the retirement
debt service. The projected transfer from the Premium and Interest Fund is assumed constant.
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EXPENSE

Inflation is responsible for the most significant pressure on projected expenditures. The Consumer Price
Index (CPI) is projected to increase 3.5% in 2001-02, 4.0% in 2002-03 and for each year thereafter. The
effects of inflation on the operating budget are direct and immediate, resulting in increased costs for
employee wages and salaries, construction projects, materials, and other services. Cost increases based
on expected inflation rates and current labor agreements are reflected in the multi-year expense projection.

MULTI-YEAR INFLATION RATES

Actual Projected
6.0 —
50 —
4.0 4.0 4.0 4.0 4.0
40 — 35 35
2.9 2.9
3.0 — 2.7
20 — 18 1.7
1.0 —
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The multi-year projection assumes a constant level of services. Only programmatic and service changes
currently known are recognized. The constant services approach does not take into account changes in the
demand for service.

Expenditure forecasts for Cash Capital and Debt Service are based on the City's 2002-2006 Capital
Improvement Program.

Retirement expense reflects projections based on the most recent information from the New York State
Retirement System. Projections for active employee hospitalization and medical insurance assume 20% in
2002-03 and each year thereafter. Projections for retiree hospitalization and medical insurance assume
20% in 2002-03 and each year thereafter. An annual $1,000,000 contribution to the insurance reserve is
projected to begin in 2002-03. The projected debt service reflects projects in the Capital Improvement
Program.
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CLOSING THE GAP

A funding gap is anticipated for each year of the projection. Since New York State Law requires that
municipalities prepare balanced budgets, it is necessary that actions be taken to eliminate the gap. Actions
are likely to be combinations of the revenue and expenditure options listed below.

Revenue Options

Because adjustments to existing taxes (except property taxes) have been included in the projection,
revenue options are limited to the following:

(] Intergovernmental aid increase.
[l New tax authorizations.
[l Property tax increase.

[1 Service charge increase.

Expenditure Options

Three actions provide the major expenditure options to eliminate the gap:

[J Improve productivity — Through improved use of technological advances and innovative management
techniques, cost reductions can be realized without reducing service levels.

[l Reduce service — If the options above are not sufficient to eliminate the funding gap, service reductions
or eliminations will be required.

[l Consolidate services with other units of government.
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FUND SUMMARY

FUND ACCOUNTING

In accordance with generally accepted accounting principles, the City records financial transactions of its
operations in various funds, each of which is a separate entity. Funds that do not generate sufficient
revenues from operations are supported by property tax revenue. Following is a description of the funds
and a table summarizing transactions in these funds during 2000-01.

GENERAL FUND

This is Rochester's principal fund and includes all
operations not contained in other funds.

ANIMAL CONTROL FUND

This fund includes the operation of Animal Control. Under
Article 7 of the Agriculture and Markets Law, licensing
and impoundment fees, fines and penalties are deposited
in this fund and are used solely for animal control
purposes.

LIBRARY FUND

This fund includes operations of the Central and
Community libraries. Under Section 259 of the Education
Law, all moneys received from taxes or other public
sources for library purposes are to be maintained in a
separate fund.

LOCAL WORKS FUND

This fund includes street cleaning, roadway plowing and
salting, sidewalk plowing, and hazardous sidewalk
replacement. Revenues are derived primarily from front
footage charges to property owners for services
rendered.

WATER FUND

This fund includes water production, treatment, and
distribution.

WAR MEMORIAL FUND

This fund includes the Blue Cross Arena at the Rochester
War Memorial operations.

PARKING FUND

This fund includes operations of Rochester's parking
garages, lots, and meters.

CEMETERY FUND

This fund includes operations of Mt. Hope and Riverside
Cemeteries.

PUBLIC MARKET FUND

This fund includes the operations of Rochester's Public
Markets.

REFUSE FUND

This fund includes refuse collection and disposal
operations.




FUND SUMMARY

Expense

City Council and Clerk
Administration

Law

Finance

Community Development
Economic Development
Environmental Services
Emergency Communications
Police

Fire

Library

Parks, Recreation & Human Services

Undistributed Expenses
Contingency
Cash Capital
Debt Service

Total

Revenue

Property Tax

Other Taxes

Departmental Income

Use of Money and Property
Fines and Forfeiture

Licenses and Permits

Sale of Property & Compensation
Miscellaneous
Intergovernmental-State
Intergovernmental-Federal
Intergovernmental-Other
Interfund Revenue
Non-General Fund:
Transfer/Retirement Reserve
Transfer/Premium & Interest
Appropriation of Fund Balance

Total

Animal Local War Public
General Control Library Works Water Memorial Parking Cemetery Market Refuse Total
1,378,100 1,378,100
10,060,500 10,060,500
1,793,100 1,793,100
7,247,700 7,247,700
5,589,600 5,589,600
2,138,400 2,312,700 4,451,100
23,992,400 7,450,800 18,992,100 147,400 15,969,000 66,551,700
7,929,900 7,929,900
55,149,000 985,900 56,134,900
35,887,500 35,887,500
11,569,000 11,569,000
15,150,900 1,013,600 1,416,400 368,100 17,949,000
47,466,000 231,800 2,095,300 1,679,500 2,039,900 80,000 394,300 309,800 34,200 2,680,600 57,011,400
4,485,000 820,000 5,305,000
14,790,000 537,000 1,918,000 3,701,000 116,000 601,000 151,000 1,957,000 23,771,000
23,281,800 1,100,200 9,400 7,251,300 2,301,700 2,783,400 2,000 342,800 69,600 37,142,200
256,339,900 1,217,700 15,301,500 11,877,700 31,984,300 3,511,300 6,238,800 1,879,200 745,100 20,676,200 349,771,700
109,227,000 1,020,900 4,824,800 603,300 341,300 270,800 116,288,100
146,837,700 146,837,700
4,182,700 95,300 2,157,800 11,517,300 30,446,400 1,645,500 5,707,300 1,112,200 468,100 18,990,000 76,322,600
2,796,400 319,300 119,900 11,700 63,300 273,700 5,300 161,800 3,751,400
4,406,600 48,000 218,500 4,673,100
1,660,100 41,800 1,701,900
1,109,500 1,109,500
5,169,000 11,700 277,300 248,900 17,300 5,724,200
68,263,900 903,500 31,700 69,199,100
7,532,600 7,532,600
14,022,600 7,400,000 950,200 22,372,800
-108,868,200 -108,868,200
15,400 9,400 39,600 600 800 2,000 900 37,500 106,200
407,400 300,000 707,400
693,700 150,000 1,469,600 2,313,300
256,339,900 1,217,700 15,301,500 11,877,700 31,984,300 3,511,300 6,238,800 1,879,200 745,100 20,676,200 349,771,700

AdVINNNS ANN-

67T
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APPROPRIATIONS BY FUND

War Memorial 1.0%
Refuse 5.9%

Parking 1.8%
emetery 0.5%

Water 9.1%

General 73.3%

Public Market 0.3%
Local Works 3.4%

Library 4.4%
Animal Control 0.3%

Note: Does not reflect intrafund credits
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Purpose

The City Council governs the City through the enactment of local laws, ordinances, and resolutions. It has
nine members elected to overlapping four year terms, with four elected from districts and five from the City
at large. The President of City Council is elected by members of Council and presides over its meetings.

The Office of the City Clerk maintains official records of the proceedings of the City Council. It issues
several types of licenses and administers compensation of City election inspectors.

Organization

The Department has two major units: City Council and the Office of the City Clerk.

City
Council

Council City
Staff Clerk
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Year-to-Year Comparison

Budget Budget Percent
Activity 2000-01 2001-02 Change Change
City Council 851,700 873,700 22,000 2.6%
Office of the City Clerk 251,200 249,700 -1,500 -0.6%
Licensing 116,200 119,900 3,700 3.2%
Elections 134,800 134,800 0 0.0%
Total 1,353,900 1,378,100 24,200 1.8%
Employee Years 27.3 27.3 0.0 0.0%
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
30,900 4,000 900 0 3,400 -15,000 24,200

Major Change

One-time grant for the development of a disaster recovery plan for City records is completed -15,000



CITY COUNCIL AND CLERK
EXPENDITURE SUMMARY
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity
City Council
Office of the City Clerk
Licensing
Elections

Total

Employee Years by Activity
City Council
Office of the City Clerk
Licensing
Elections

Total

City Council
63%

City Clerk
18%

Actual Estimated Amended Proposed
1999-2000 2000-01 2000-01 2001-02
1,154,693 1,136,600 1,152,700 1,183,600

7,055 8,000 8,000 8,000

220,948 198,700 193,200 186,500
0 0 0 0
1,382,696 1,343,300 1,353,900 1,378,100
865,734 827,500 851,700 873,700
237,495 252,800 251,200 249,700
126,953 135,000 116,200 119,900
152,514 128,000 134,800 134,800
1,382,696 1,343,300 1,353,900 1,378,100
9.3 8.8 9.3 9.3
3.8 3.8 3.8 3.8
3.7 4.0 3.6 3.6
11.7 10.4 10.6 10.6
28.5 27.0 27.3 27.3
Elections Persnl. 85.9%
10%
Licensing Mtrl. 0.6%
9% Serv. 13.5%
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CITY COUNCIL

This activity includes the salaries of members of the City Council and appropriations for Council research,

support staff, and other related expenses.

OFFICE OF THE CITY CLERK

This activity prepares the agendas for City Council meetings, records the proceedings, and prints and
distributes the minutes. It prints supplements and amendments to the City Code and Charter. It also
advertises public hearings and notifies the Secretary of State of changes in local laws. It also administers

and audits the payroll for City election inspectors.

LICENSING

This activity receives applications and payments for licenses for businesses, occupations, bingo games,
marriages, passports, dogs, games of chance, and fire and burglar alarms. It prepares related reports for

City, County, and State agencies.

Program Change
Passports issued starting September 2000.

Performance Indicators Actual
1999-2000
DEMAND
License applications:
e Dog 4,569
® Marriage 1,818
e Duplicate Marriage 1,189
e Commissioner of Deeds 202
® Games of chance 46
® Business 3,292
® Bingo licenses and payments 2,693
® Domestic Partnerships 53
Alarm Permits 9,003
Marriage Ceremonies 431
RTS Bus Passes 93
Passports N/A
Fire Prevention Permits 1,499
WORKLOAD
Licenses processed:
e Dog 4,569
® Marriage 1,818
® Duplicate Marriage 1,189
® Commissioner of Deeds 202
® Games of chance 46
® Business 3,292
® Bingo licenses and payments 2,693
® Domestic Partnerships 53
Alarm Permits 9,003
Marriage Ceremonies 431
RTS Bus Passes 93
Passports N/A
Fire Prevention Permits 1,499

N/A - Not Applicable

Estimated
2000-01

4,637
1,713
1,179
160
25
2,903
3,109
71
8,901
438
78
268
1,542

4,637
1,713
1,179
160
25
2,903
3,109
71
8,901
438
78
268
1,542

Budget
2000-01

4,230
1,880
1,215
215
150
3,395
3,485
70
8,300
435
115
N/A
1,775

4,230
1,880
1,215
215
150
3,395
3,485
70
8,300
435
115
N/A
1,775

Budget
2001-02

4,600
1,820
1,190
220
50
3,295
3,110
70
8,950
435
95
300
1,545

4,600
1,820
1,190
220
50
3,295
3,110
70
8,950
435
95
300
1,545
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ELECTIONS

The Elections activity consists of salary and training expenses for election inspectors. Inspectors, who are
directly supervised by the Monroe County Board of Elections, administer election laws and procedures at
local polling places. They record, certify, and transmit election returns to the County Board of Elections.

Performance Indicators Actual
1999-2000

DEMAND

Primary elections 2

General elections 1

Election districts 211

WORKLOAD

Election inspector hours:

® Primary elections 10,221

® General election 12,546

Estimated
2000-01

1
1
211

5,815
13,016

Budget
2000-01

1
1
211

7,300
12,500

Budget
2001-02

1
1
211

7,300
12,500



CITY COUNCIL AND CLERK
PERSONNEL SUMMARY

FULL TIME POSITIONS
Budget| Proposed
Br. |Title 2000-01 2001-02
34 | Chief Legislative Assistant 1 1
31 |City Clerk 1 1
28 | Senior Legislative Coordinator 1 1
26 |Associate Legislative Analyst 1 0
24 |Senior Legislative Analyst 1 2
16 |Administrative Assistant 1 1
16 |Legislative Assistant 1 2
16 | Secretary to Council 1 1
16 |Secretary to President of Council 1 1
11 |Receptionist to City Council 1 1
11 |Secretary to City Clerk 1 0
7 |Clerk Il 1 1
7 |Clerk Il with Typing, Bilingual 1 1
FX |President-City Council (2) (2)
FX |Vice President-City Council (1) (1)
FX [|Council Member (7) (7)
()= notin totals

EMPLOYEE YEARS
Full Time 13.0 13.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 15.2 15.2
Less: Vacancy Allowance 0.9 0.9
Total 27.3 27.3

City
Council

6.4
0.0
3.1

0.2

9.3

Office of the

City Clerk

0.4

15

0.5

3.4
0.0
0.5
0.1
3.8

Licensing

3.2
0.0
0.5

01

3.6

Elections

0.0
0.0
111
0.5
10.6
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Purpose

Administration performs the City's executive and central support functions. These include managing City
departments, implementing policies for affirmative action, resolving and preventing chronic quality of life,
nuisance and disorder issues, preparing and administering the annual budget and capital programs,
providing centralized personnel, civil service, and communications functions, distributing information,
examining and evaluating City programs, and attending to the legal business of the City.

Organization

Administration consists of six major units: Mayor's Office, NET Office, Bureau of Budget and Efficiency,
Bureau of Human Resource Management, Bureau of Communications, and Law Department.

Mayor

Budget
and NET

Efficiency

Human
Resource Communications
Management

Law
Department
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Year-to-Year Comparison

Budget Budget Percent
Main Functions 1,999 2001-02 Change Change
Employee Years 21 0 183,800 8.4%
NET 3,521,000 4,044,300 523,300 14.9%
Budget & Efficiency 639,400 693,900 54,500 8.5%
Human Resource Management 1,932,600 2,243,400 310,800 16.1%
Communications 705,200 719,500 14,300 2.0%
Law Department 1,744,200 1,793,100 48,900 2.8%
Total 10,718,000 11,853,600 1,135,600 10.6%
Employee Years 190.6 211.2 20.6 10.8%
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
146,100 32,000 39,600 11,500 -12,100 918,500 1,135,600
Major Change
Full year funding for 6 additional staff in NET offices, added in 2000-01, is included 300,200
NET assumes responsibility for the Monroe County funded Proactive Property Management 260,500
Program
The Bureau of Human Resource Management initiates enhancements and improvements in 153,000
accordance with the results of a consultant study conducted in 2000-01
Productivity measures reduce expenses -106,600
A youth violence-reduction mental health contract is added to the Mayor’s Office. Expenses are 72,000

partially offset by grant revenues
NET will clean an additional 150 private properties 13,000
Other changes are detailed in the sections that follow these highlights
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Actual Estimated Amended Proposed
1999-2000 2000-01 2000-01 2001-02
Appropriation by Major Object
Personnel Expenses 8,894,358 8,864,200 9,285,200 10,258,900
Materials & Supplies 150,837 162,100 171,200 185,400
Services 1,167,496 1,210,300 1,261,600 1,409,300
Other 0 0 0 0
Total 10,212,691 10,236,600 10,718,000 11,853,600
Appropriation by Activity
Mayor's Office 2,044,830 2,097,000 2,175,600 2,359,400
NET 3,283,033 3,332,400 3,521,000 4,044,300
Budget & Efficiency 646,968 580,800 639,400 693,900
Human Resource Management 1,938,493 1,830,700 1,932,600 2,243,400
Communications 681,033 699,200 705,200 719,500
Law Department 1,618,334 1,696,500 1,744,200 1,793,100
Total 10,212,691 10,236,600 10,718,000 11,853,600
Employee Years by Activity
Mayor's Office 36.0 34.6 36.0 37.1
NET 63.5 64.4 66.2 77.9
Budget & Efficiency 10.6 9.6 10.6 11.6
Human Resource Management 36.7 38.7 40.0 46.6
Communications 12.3 12.6 12.8 13.0
Law Department 24.3 24.7 25.0 25.0
Total 183.4 184.6 190.6 211.2

NET
34%

Budget &
Efficiency
6%

Mayor's
Office
20%

Human Resource
Communi- Mgmt.
cations 19%
6%

Persnl. 86.5%

Mtrl. 1.6%

Serv. 11.9%
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MAYOR'S OFFICE

The Mayor is the chief executive officer of the City and is elected by the citizens to a four-year term. The
Mayor is empowered to enforce City laws and ordinances, appoint and remove department heads, develop
programs and policies, prepare the operating and capital budgets, and examine the performance of all City
operations. The Mayor also is responsible for the City's intergovernmental relations.

Year-to-Year Comparison

2000-01 2001-02 Change
Budget 2,175,600 2,359,400 183,800
Employee Years 36.0 37.1 1.1
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
47,900 4,800 3,900 0 -1,200 128,400 183,800
Major Change
A youth violence-reduction mental health contract is added to the Mayor’s Office. Expenses are 72,000
partially offset by grant revenues
The Teen Court program is added to the Mayor’s Office. Expenses are offset by grant revenues 52,600
Occupancy costs are added to accommodate Audit and Review's relocation from City Hall 25,800

The one-time allocations for promotional activities and the Safe Home in Pathways to Peace are -17,200
eliminated

Productivity reduces expenditures -12,500

Allocations are increased in miscellaneous lines to meet projected need in Pathways to Peace 7,700
and the Special Projects Unit

MAYOR'S OFFICE

This activity assists the Mayor in performing official duties, including coordinating management of City
departments and intergovernmental relations. It also serves as the City’'s central headquarters for volunteer
recruitment, referral, and tracking.

AUDIT & REVIEW

This unit examines and evaluates the controls, compliance, and performance of City programs through
audits, evaluations, and special studies. It consults with management staff to enhance and strengthen
program performance. It also monitors bingo activity conducted in the City.

Performance Indicators

Actual Estimated Budget Budget
1999-2000 2000-01 2000-01 2001-02
DEMAND
Projects scheduled
® Audits 24 21 23 23
® Reviews and consultations 10 9 10 10
® Bingo expense reviews 6 6 6 6
e Payroll field checks 15 15 15 15

Bingo games conducted 1,830 1,660 1,750 1,660
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MAYOR'S OFFICE

Performance Indicators

Actual Estimated Budget Budget
1999-2000 2000-01 2000-01 2001-02
WORKLOAD
Projects completed
® Audits 24 21 23 23
® Reviews and consultations 10 9 10 10
® Bingo expense reviews 6 6 6 6
e Payroll field checks 15 15 15 15
Bingo games inspected 83 112 110 110

PATHWAYS TO PEACE

This unit identifies at-risk youth between the ages of 13 and 21 who are in need of prevention and
intervention services. It collaborates with community service providers and law enforcement. It proactively
addresses youth via referrals to appropriate services, follows up to referrals and services, and monitors
results of violence reduction among youth in the City.

Program Change
The client caseload declines for 2001-02 due to a decision to focus staff resources more closely on violent
and gang-affiliated youth.

Performance Indicators

Actual Estimated Budget Budget
1999-2000 2000-01 2000-01 2001-02
DEMAND
Juvenile crimes 2,680 2,600 2,300 2,600
WORKLOAD
Client caseload 519 750 750 500
Anti-violence presentation recipients 682 750 750 750

SPECIAL PROJECTS UNIT

This unit oversees the implementation of the City’s comprehensive plan, Rochester 2010: The Renaissance
Plan. 1t is responsible for developing the implementation structure and work plan. The unit also coordinates
City departmental and public involvement in the plan.
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MAYOR'S OFFICE

EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity

Mayor's Office

Audit & Review

Pathways to Peace

Special Projects Unit
Total

Employee Years by Activity
Mayor's Office
Audit & Review
Pathways to Peace
Special Projects Unit
Total

Mayor's Office
60%

Special Projects

Actual Estimated Amended Proposed
1999-2000 2000-01 2000-01 2001-02
1,789,056 1,840,700 1,909,200 1,980,100
17,930 14,800 15,200 16,800
237,844 241,500 251,200 362,500
0 0 0 0
2,044,830 2,097,000 2,175,600 2,359,400
1,270,483 1,279,700 1,299,400 1,434,200
354,703 320,000 364,400 413,200
293,081 326,600 337,700 329,400
126,563 170,700 174,100 182,600
2,044,830 2,097,000 2,175,600 2,359,400
18.9 18.7 18.9 19.9
7.1 6.2 7.1 7.1
7.1 6.8 7.0 7.1
2.9 2.9 3.0 3.0
36.0 34.6 36.0 37.1
Persnl. 83.9%
Pathways
14%
Mtrl. 0.7%

8% Audit & Review

Serv. 15.4%
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FULL TIME POSITIONS

Br. |Title

Budget
2000-01

Proposed
2001-02

FX |Mayor
FX |Deputy Mayor
36 |Assistant to Mayor
36 |Chief of Staff
35 |Director of Special Projects
32 |Manager, Internal Audit
29 |Manager, Internal Audit
29 |Staff Assistant IV
29 | Staff Asst. to the Deputy Mayor
28 |Special Aide to the Deputy Mayor
28 | Principal Field Auditor
26 | Staff Assistant llI
26 |Dir. of VolIntr. & Comm. Affairs
26 | Principal Field Auditor
26 |Assistant to Chief of Staff
26 |Associate Field Auditor
25 | Staff Assistant to Mayor |
24 | Associate Field Auditor
23 | Staff Assistant I
23 |Senior Management Analyst
23 | Youth Intervention Supervisor
22 | Staff Assistant to Mayor I
21 |Secretary to Mayor
20 | Staff Assistant |
20 | Staff Asst. to the Ch. of Staff/Bilng.
18 [Senior Field Auditor
18 [Secretary to Chief of Staff
18 [Secretary to the Deputy Mayor
18 [Special Asst. to the Mayor
18 | Youth Intervention Specialist
16 |Administrative Assistant
14 (Field Auditor
13 [Community Affairs Assistant/Bilingual
11 [Receptionist to the Mayor
11 |Secretary
7 |Clerk lll with Typing

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

1

PNRPRPNRUORRPRRPRORPRORPRRPRPRPONRPRORRLRRPROORRPRORORRERER

35.0
0.0
1.0
0.0

36.0

1

ONPFPPFRPOMNMNUIUIORFRPRPFPWONPFPOPFRPOMNMNOOPRPOORPNPFPOOMNMORPRP,ELPPEPEPR

35.0
0.1
2.0
0.0

37.1

Mayor's

Office

e

=

=

0.2

=

18.2
0.0
1.7
0.0

19.9

Audit &

Review

0.8

6.8
0.0
0.3

0.0

7.1

Pathways to
Peace

[EEN

7.0
0.1
0.0

0.0

7.1

Special
Projects Unit

3.0
0.0
0.0
0.0
3.0
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NET OFFICE

The Neighborhood Empowerment Team (NET) Office consists of ten teams of City employees, with one
team assigned to each of the ten Neighbors Building Neighborhoods (NBN) sectors. Each team includes
property inspectors and sworn Police personnel to focus on resolution and prevention of chronic quality of
life, nuisance, and disorder issues. Traditional Certificate of Occupancy and property complaint services are
also provided by NET. The NET teams are based in six site offices located throughout the City.

Expenditures for non-Police personnel and support costs of operating the NET offices are included in this
budget. Salary costs for sworn Police personnel assigned to NET teams are included in the Police

Department budget.

NET Area

TMOOm>

The 2001-02 work plan includes the following:

Objective

Office Location

1494 Dewey Avenue
492 Lyell Avenue

998 Genesee Street
846 S. Clinton Avenue
212 Webster Avenue
500 Norton Street

Assume city-wide responsibility for inspections held for Monroe County-

funded Proactive Property Management program.

Challenged Streets Program:

Q Maria Street (Project Turnaround) Redevelopment Project - Phase |

Q Fulton Avenue Redevelopment Project - Phase |l

4 Trust/Aebersold/Miller Redevelopment Project

Q Jefferson Avenue Redevelopment Project - Phase |

Year-to-Year Comparison

Budget
Employee Years

Change Detail

Salary & Wage
Adjustment

27,300

Projected Completion

First Quarter

Fourth Quarter
Fourth Quarter
Fourth Quarter

Fourth Quarter

2000-01 2001-02 Change
3,521,000 4,044,300 523,300
66.2 77.9 11.7
General Vacancy
Inflation Chargebacks Allowance Miscellaneous Major Change Total
11,800 22,900 4,000 0 457,300 523,300
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NET OFFICE
Major Change
Full year funding for (3) Assistant NET Administrator and (3) Executive Assistant positions 300,200
created in the fourth quarter of 2000-01
NET assumes responsibility for inspections held for Monroe County funded Proactive Property 260,500
Management program. Six temporary positions staff this added service.
Productivity Improvements result in savings -87,300
Reduction in rental expenses at NET sector offices -31,200
Communications and mileage expenses increase as more time is spent out of the sector offices 26,500
Grants for the Toy Library program will not recur -15,000
Clean an additional 150 private properties 13,000
A clerical position is abolished in favor a part time conservation officer -9,400

ADMINISTRATION

This activity includes expenditures related to the administration of NET and the operation of six NET field
offices. This activity also performs inspections for the Monroe County Department of Social Services
(MCDSS) Move In/Move Out Inspection Program and for the Proactive Property Management Project.

Performance Indicators

Actual Estimated Budget Budget

1999-2000 2000-01 2000-01 2001-02
DEMAND
Complaints:
e Drug locations 1,479 1,500 1,600 1,500
® Nuisance locations 472 500 340 500
® Prostitution 109 120 76 120
® Disorderly residents 362 390 480 400
® Excessive noise (property) 315 380 600 400
® High grass, trash & debris 4,707 4,700 4,900 4,700
@ lllegal parking (Right-of-way) 408 400 600 400
® Blighting properties 726 750 800 750
® Problem businesses 138 150 150 150
e Graffiti 419 450 450 450
® Junk/Unlicensed vehicles 1,288 1,300 1,600 1,300
Refuse enforcement (Right-of-way):
e Complaints 1,878 1,900 2,000 2,000
® Properties surveyed 4,504 4,504 7,000 4,500
Resident inquiries:
® Telephone (estimated) 50,000 53,000 47,000 53,000
e Walk-in (estimated) 10,000 11,000 12,000 11,000

MCDSS inspections 5,890 5,900 6,000 10,000
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NET OFFICE
Performance Indicators
Actual Estimated Budget Budget

1999-2000 2000-01 2000-01 2001-02
WORKLOAD
Complaints resolved:
® Drug locations 997 1,000 960 1,000
® Nuisance locations 371 375 290 375
® Prostitution 89 90 55 90
® Disorderly residents 333 350 430 350
® Excessive noise (property) 275 300 210 300
e High grass, trash & debris 4,589 4,600 4,700 4,600
e lllegal parking (Right-of-way) 316 350 200 390
® Blighting properties 482 490 360 490
® Problem businesses 99 110 115 110
e Graffiti removed 354 350 510 350
Work orders issued:
® Property cleanups 1,167 1,150 1,000 1,150
® Drug location boardups 1,059 1,050 300 1,050
UPLIFTS conducted 25 30 30 30
Property Code surveys 889 900 750 900
Knock & Talks conducted 326 750 1,400 750
Junk/unlicensed vehicles
® Towing contract removal 1,352 1,350 1,100 1,350
® Bounty removal 61 75 200 75
® VVoluntary compliance 1,156 1,150 970 1,150
Refuse enforcement (Right-of-way):
® Tickets issued 1,363 1,400 1,200 1,400
® Voluntary compliance 3,961 4,000 3,500 4,000
Resident involvement:
® Number of PAC TAC volunteers 258 400 450 400
® Number of block clubs 80 90 90 90
e Number of NET neighborhood meetings 1,252 1,250 1,100 1,250
MCDSS inspections 5,890 5,900 6,000 10,000

RECORDS MANAGEMENT & ENFORCEMENT

The Records Management & Enforcement unit facilitates handling of property code cases. It processes
documents relating to the inspection function, issues Notice and Orders that notify property owners of code
violations, and issues Certificates of Occupancy, which verify compliance with applicable codes. It
maintains the computer based Building Information System and other Bureau records. This activity also
performs the enforcement functions. Referrals made to this unit by NET inspections staff receive an owner
warning letter and follow up inspections when Code violations are not resolved by a Notice and Order. This
activity issues appearance tickets and refers cases to Parking & Municipal Violations (PMV) if voluntary
compliance with codes is not achieved.

Performance Indicators

Actual Estimated Budget Budget
1999-2000 2000-01 2000-01 2001-02
DEMAND
Complaints received* 10,283 10,100 10,000 10,000
Certificate of Occupancy applications:
e Multiple family dwelling 3,106 3,400 3,400 3,400

® Single family rentals 423 480 500 500
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NET OFFICE
Performance Indicators
Actual Estimated Budget Budget

1999-2000 2000-01 2000-01 2001-02
WORKLOAD
Cases originated 21,364 20,000 17,300 20,000
Certificate of Occupancy issued:
e Multiple family dwelling 2,862 3,300 3,000 3,100
® Single family rentals 437 500 500 500
Inspections made:
e Multiple family dwelling 75,821 76,000 80,000 76,600
® Single family rentals 3,112 3,500 3,500 3,500
Notice and Orders issued 21,364 20,000 17,000 20,000
Owner warning letters issued** 943 950 900 950
Referrals to Parking & Municipal Violations 4,473 4,500 4,100 4,500
RESULTS
Case dispositions/abatements after tickets or 3,912 4,000 3,700 4,000

warning letters

MCDSS - Monroe County Department of Social Services

*Complaints received at the central Records Management office. These are in addition to those received at
the NET offices.

**Warning letters based on referrals from NET. Not all ticketed cases receive owner warning letter.
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ADMINISTRATION

NET OFFICE
EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1999-2000 2000-01 2000-01 2001-02
Appropriation by Major Object
Personnel Expenses 2,760,010 2,786,300 2,970,200 3,474,300
Materials & Supplies 43,373 64,600 71,800 68,500
Services 479,650 481,500 479,000 501,500
Other 0 0 0 0
Total 3,283,033 3,332,400 3,521,000 4,044,300
Appropriation by Activity
Administration 2,809,659 2,891,200 3,029,600 3,623,400
Records Management & Enforcement 473,374 441,200 491,400 420,900
3,283,033 3,332,400 3,521,000 4,044,300
Employee Years by Activity
Administration 52.0 51.4 53.2 64.8
Records Management & Enforcement 11.5 13.0 13.0 13.1
63.5 64.4 66.2 77.9
NET Resource Allocation - Dollars
NET Allocation 3,283,033 3,332,400 3,521,000 4,044,300
Police Department NET Allocation 1,673,700 1,752,200 1,861,500 1,850,000
Total NET Allocation 4,956,733 5,084,600 5,382,500 5,894,300
NET Resource Allocation - Employee Years
NET Allocation 63.5 64.4 66.2 77.9
Police Department NET Allocation 32.6 31.6 32.4 31.8
Total NET Allocation 96.1 96.0 98.6 109.7

Note: Salary costs for sworn Police personnel assigned to NET teams are included in the Police
Department budget and are shown here for reference only

Records
Management
10.0%

Administration
90.0%

Persnl. 85.9%

Mtrl. 1.7%
Serv. 12.4%



ADMINISTRATION
NET OFFICE

PERSONNEL SUMMARY
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FULL TIME POSITIONS

Budget | Proposed
Br. |Title 2000-01 2001-02
35 [NET Director 1

31 [NET Administrator
27 |Administrator of Code Compliance
27 |Assistant Net Administrator
27 [NET Code Coordinator
24 |Code Enforcement Coordinator
21 |Neigh. Conservation Officer
21 [Neigh. Conserv. Officer/Bil.
20 |Executive Assistant
18 |Neigh. Conserv. Officer Trainee
17 |Property Conservation Inspector
16 |Administrative Assistant
12 |Customer Service Representative
11 |Secretary
11 [Senior Service Assistant
9 [Clerk i
Clerk Il with Typing
Clerk I
Clerk Il with Typing
Clerk Il with Typing-Bilingual
Telephone Representative
Clerk Typist

W NN~ ~N©

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

OFRNORPNRFRPRPRFRPORNRRPRRORPRPORPROD®

63.0
1.0
2.8
0.6

66.2

P RPNWRNNRPRRPORNRPARORRWEREOR

68.0
1.1
9.3
0.5

77.9

Administration
I NN\ =W

(o2}

NN

55.0
1.0
9.3
0.5

64.8

Records

Management
& Enforcement

P RPNN PR

13.0
0.1
0.0
0.0

13.1

The following full time positions are included in the budget of the
Police Department, Patrol Division but are assigned to NET offices

and are shown here for reference only.

Br. [Title 2000-01 | 2001-02
94 [Police Lieutenant 10 10
90 [Police Officer 22 22
EMPLOYEE YEARS
Full Time 32.0 32.0
Overtime 0.4 0.4
Part Time, Temporary, Seasonal 0.0 0.0
Less: Vacancy Allowance 0.0 0.6
Total 32.4 31.8
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BUREAU OF BUDGET & EFFICIENCY

The Bureau of Budget and Efficiency supervises the preparation and administration of the annual budget,
the Capital Improvement Program, and other appropriations. It develops long-range fiscal plans, conducts

studies of agencies to determine work quality and improve efficiency, recommends standards of

management, work measurement and performance, recommends programs and policies, and conducts

research on matters of general concern to the City.

Year-to-Year Comparison

2000-01 2001-02 Change
Budget 639,400 693,900 54,500
Employee Years 10.6 11.6 1.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation  Chargebacks Allowance  Miscellaneous  Major Change
17,400 1,500 300 0 -1,000 36,300

Major Change

A position is added to oversee Weed and Seed grant and program activities. Expenses are
offset by grant revenues.
A one-time allocation for a teambuilding initiative with the City School District ends

The training allocation is increased due to staff turnover

Performance Indicators

Actual Estimated Budget
1999-2000 2000-01 2000-01

WORKLOAD
Budget amendments processed 41 35 40
Appropriation transfers reviewed 721 690 650

Contracts reviewed 773 840 850

Total

54,500

40,300

-10,000
6,000

Budget
2001-02

40
700
850
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BUREAU OF BUDGET & EFFICIENCY
EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1999-2000 2000-01 2000-01 2001-02
Appropriation by Major Object
Personnel Expenses 608,027 535,000 593,900 651600
Materials & Supplies 9,501 3,500 3,500 3,500
Services 29,440 42,300 42,000 38,800
Other 0 0 0 0
Total 646,968 580,800 639,400 693,900
Appropriation by Activity
Budget & Management Analysis 646,968 580,800 639,400 693,900
Employee Years by Activity
Budget & Management Analysis 10.6 9.6 10.6 11.6

Persnl. 93.9%

Mtrl.

0.5%

Serv. 5.6%
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ADMINISTRATION

BUREAU OF BUDGET & EFFICIENCY

PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget [ Proposed
Br. |Title 2000-01f 2001-02
35 |Director of Budget & Efficiency 1 1
32 |Deputy Dir. of Budget & Efficiency 1 1
26 |Associate Administrative Analyst 1 1
24 